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Governing Board Annual Report
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Elder Morgan Wong

The last passage of my yearly Bible reading was Psalm
150.

1 Praise the Lord! Praise God in his sanctuary; praise
him in his mighty heavens!

2 Praise him for his mighty deeds; praise him accord-
ing to his excellent greatness!

3 Praise him with trumpet sound; praise him with lute
and harp!

4 Praise him with tambourine and dance; praise him
with strings and pipe!

5 Praise him with sounding cymbals; praise him with
loud clashing cymbals!

6 Let everything that has breath praise the Lord!
Praise the Lord!

The word Praise appeared 13 times in this short psalm. I
want to also Praise the Lord as we wrap up this year.

If 2020 was a year of changes and challenges, 2021 was a
year of recovery, towards a new normal. Being the sec-
ond year of the Covid pandemic, very few people follow
the daily updates of Covid cases and spread anymore; we
have pretty much become numb to that. Other than the
occasional discovery of new Covid variants, arguments of
masks and vaccine mandates that made it to the news,
dealing with the existence of a virus amongst us has be-
come part of our normal life, a new normal.

Ever since we re-opened our facilities for Cantonese wor-
ship in June this year, many of the ministries at SCAC have
slowly come back to church. The English worship started
in-person gatherings in August, Mandarin worship and
the Children Ministry came back to church in September,
and other Friday evening fellowship groups have also
gradually come back to meet at church since September.

While this is good news, we still have the Covid pandemic
to contend with, with the fast spreading Delta variant in
the beginning of the year to the even worse Omicron vari-
ant in the last quarter of this year. The capacity of the
church facility is increasingly being challenged as more
and more return to in-person gathering. Three times this
year, we had to activate the emergency response protocol
because one of our church attendees was tested positive;
each time more severe as more people were impacted
with a busier church facility. This also has become our
new normal. But Praise the Lord, none of these episodes
led to further spreading or serious illness.
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Personnel
Vacancies.

Our Youth Pastor position is still vacant after over two
years of searching. It was temporarily filled by Serena
Kim for about a year, but when she left, the pandemic
has made recruitment even more difficult. In the mean-
time, Ps. Roy and Ps. Tung took up the High school min-
istry (New Life) and the Junior high ministry
(Challengers) respectively. The Chinese Ministry Family
Ministry (CMFM) also chipped in to make arrangements
for the Youth Sunday school programs. This is a major
need for SCAC and the GB will be putting our resources
into it, both in structuring and recruiting from both con-
gregations and in filling the Youth Pastor position. While
this is not a new challenge, there is a renewed attention
and willingness from both the Chinese and English min-
istries to make this ministry a priority to work together
for our young generation. This is also something to
Praise our Lord for.

On the Chinese Ministry (CM) side, our Evangelism Co-
ordinator, Stella Tso, left in November after serving at
SCAC for close to 4 years. She is returning to New York
where her family, children and grandchildren are need-
ing her more.

Other personnel movements.

While we were celebrating having Ady Chan as our
bookkeeper at the beginning of 2020, her tenure was cut
short because of family needs and she is getting ready to
return to Hong Kong to join them. Fortunately, God pro-
vided us with another member of our congregation to
fill her position. Kitty Guan will be our bookkeeper
starting January 2022.

The last but not least is the news that our English Minis-
try (EM) Lead Pastor Roy shared with the GB, of his plan
to follow his long time passion but a renewed call to-
wards working with churches and schools, to establish
church-school relationships similar to that of SCAC and
Dearborn. It was not an easy decision after serving in
SCAC close to 18 years. More details will be shared with
the church in the coming months. An executive commit-
tee (EC), composed of Pastor Tung Do, Jason Chan, Elder
Morgan Wong, and Elissa Seid has been established to
lead and work through the transition. Pastor Roy will
work alongside with the EC in this process. We do want
to bless Roy and Angel with their new venture to an-
swer God’s call.

L%

7

BEEL  APOFETIREF-FOERS - 3
PP YT RSB - BT A4t
Eoxgd gy IR RN e bt pE
B RAN TR AN AR TG 4 H
2)feir? FIFREBME)YRTF o ¢ 2 mpaT
TR S EL D R A
A 2 L TR FIARL § AT R
ATERIALE G0 RERBEE £ 2
FEFIGE g AT AATHPR o LA

[ERHIE

YE1 g 2y (3Te0MLZ2 LR & 54
PingdE- RERE T ip g A APYER L A

R R A e T e Y S
FAA SRR -V ERB B w Iy &
FABME S RA S BLZIHTPRLFRE
HW AR P

2020 & E 4= pF > A r“*&ﬂfﬁ@ﬂi‘mﬁ )xﬂ,y?—‘xii s f
_E‘ﬁ‘;,m\xljrsﬁi Bﬁ&,épl}]&g’”ﬂ—iw—.mé }f—@

I_‘i—lwi_mrﬁ, > M ]’ﬂ ) .‘}';% all ’f\?‘-&h ‘:_JL,@ B o fﬁ\: ,g' 2z
oA SRAPaEE T ¥ -0 %ggi’%» ik
%5@0?&?5:’%’@?&2022&1 L S N il zah

Ao

Bfsfefrx g Bl 4 > E- plAPE=
EFFF — SR VAR — e N A R G MY R,
o BRRE AP LRI A X R ATPL
foo AURT HGEEHO S8

oo
;Km_—_l‘

e > FHohed 7 8

Dearborn /| £ 2 Benff iz« § 28> a2 % %2 3
18 & ehis > ig 4 & B F b ik q o f 18 é*p { 5
FRELI A 7L R - AP SERPF 2T
Tl SR 45 M s mA L S f FeE X
% Elissa Seid © 58 dxfF #-§ 22 (750 ) 5 M PF B
(T o VP E PLATAG R JFF E FF 2 F A A B v en

o 7.2 R



Policy
SCAC Bylaws.

One of the major undertakings we took up was to up-
date the SCAC church Bylaws. The updates were
prompted by C&MA’s requirement for all local churches
to do so in order to be aligned with the changes to the
C&MA constitution. The two major changes were:

1. The structure of the Governing Board to be specifi-
cally stated that the majority of members are elders.

2. The Bylaws have to include the part from the C&MA
to establish the close connection of the local church
to the denomination.

Staff Manual.

With the slowly expanding staff team at SCAC over the
years, and changing labor laws in the state and city, mi-
nor changes have been done as needed in the past. We
have looked at the Staff Manual this year and did an
overhaul to aspects of benefits, payroll requirements,
sabbatical for pastoral staff, as well as leave require-
ments according to the City of Seattle.

Property

Since Covid, there have been limited activities at the
church building and most of our attention has been reg-
ular maintenance and Covid-related installations, like
extra fans, air filters, hand sanitizers, signs, etc. Buta
special thanks goes out to our team Betty, Polly, Rick
and Andrew, who faithfully handled everything from
monitoring the security cameras, clearing illegal dump-
ing, reporting illegal activities on our grounds, to snow,
to special Covid precautions, to heating and cooling in
different seasons.

Operations

After several years of research and refinement, we final-
ly rolled out the Church Management System (ChMS).
We will provide further training for staff and leaders
this year. Thanks to the hard work of Eton Leung, who
leads the Computer and Technology Committee (CTC),
the ChMS will help with better communications with
our membership, resources management for our facili-
ties and equipment, and even worship service planning
for the EM. The donation records are also in this system
where receipts will be generated starting this year.

Finance

A small team of our members we call the Internal Audit
team, composed of Lucanus Lam, Pandora Powers,
Aileen Tse, and Morgan Wong, did the first ever audit
for SCAC. As this is the first effort to comply with our
Bylaw requirement, it took a little time to get organized.
The audit is mainly on our financial process and con-
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trols. The GB will be looking at the recommenda-
tions and making changes to further improve the
integrity of the processes. It is recommended that
we do a financial audit by an independent auditing
firm.

As we wrap up this year, [ want to give a special
mention and appreciation to three Governing Board
members Michael Woo, Herman Lum, and Yolanda
Eng, who are stepping down from the GB. Michael
served the last 3 terms (2016-2021), bringing his
extensive non-profit experience with him to help us
deal with some of the legal and human resources
issues specific to the City of Seattle. Herman retired
from 27 years of service in the Board in the past 40
years! Hats off for his faithfulness and his contribu-
tion of experience, continuity, and stability to the
Board. Yolanda was perhaps the youngest member
ever served in SCAC’s GB, adding her youthful en-
thusiasm to our mix.

At the same time, I want to welcome three new GB
members Alycia Lee, Catherine Leung, and Richard
Chan. All three of them are members of the Missions
Board (MB), with Alycia being the chair of that
board for countless years. She will be stepping
down from chairing the MB and focusing on the GB
for the coming 2 years. Richard served in the GB for
7 years in the 1990’s and he is back on board now.

Finally, it is your prayers that can support the work
of the GB, especially with the important personnel
movements in the coming months. We praise God
for His guidance and provision for 53 years and we
will continue to focus our eyes on Him.
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2021 Chinese Ministry Lead Pastor Report
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“You, God, are my God, earnestly I seek you; I thirst for
you, my whole being longs for you, in a dry and
parched land where there is no water.” - Psalm 63:1

The Pandemic continues to spread globally in 2021.
Even though Chinese Ministry has encountered lots of
changes in the depth of the choppy water, yet we are
praising and giving thanks to God ever more!

Our in-person worship services resumed in June. From
early June to early October, the total attendance slowly
increased from about 40 to 130. Attendees missed one
another dearly, and so in-person meetings brought
forth heartfelt joy and warmth. On August 7th, we host-
ed a lakeside baptism ceremony; 15 brothers and sis-
ters were being baptized and joined SCAC (including 6
were being sprinkled). On August 8%, we had 9 broth-
ers and sisters joined our church family by transfer-
ring their memberships to SCAC.

For our Sunday services, we focused on exegetical ser-
mon series: March to July, exegesis in Philippians by
our full time CM pastoral staff; August, Missions Em-
phasis Month. During this Mission Awareness Month,
we had missionaries come to share in person, we also
had some missionaries from different regions (India,
Cambodia, and China) shared messages and intro-
duced their works via videos.

During the year, after prayers and discussions, we has
developed a new program, namely “Mentoring Pro-
gram” to develop young leaders who will pick up lead-
ership roles in our church in the future (e.g. Governing
Board, Deacon Board, Fellowship’s counselor). This
program will include Spiritual Formation, talent and
character development, life sharing and accompany for
life strengthening, offering self for Godly use. We are
grateful that we have 8 mentors and 9 mentees.

Even though under the impact of Pandemic, there were
newcomers joining us on Sundays, especially there
were some young couples. Our evangelical ministry
was also impacted, but never stopped. “Saturday Night
Evangelistic Outreach Program” tried some new ways
to reach out, in addition to meet online, hiking and
gathering at parks were some to name. With the sup-
port from fellowships, outcomes were pretty good.
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For Spiritual Formation, classes focusing on media-
tions were hosted in May and September. On a Satur-
day in August, we also hosted an in person Spiritual
Formation Workshop while we had 40 attendees. In
October, there were about 20 brothers and sisters
joined a day of Silent Retreat with group sharing ses-
sion. We pray that all these programs, sermon messag-
es, evangelical events, and Spiritual disciplines will
help us to thirst for the Lord, glorify Him and benefit
others.
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1. 2021 Mandarin Ministry Report
The year 2021 is tough days for Mandarin ministry
because of the Pandemic. In the new normal situa-
tion, we insist on our main ministries on the one
hand and tried very hard to do evangelism through
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e Online Worship Attendance: Sunday Worship Live
Stream: Around 20-25 (consider after transitioning
to online worship, if we use “Family” as a unit, the
actual attendance should be higher).

o After resuming in-person worship, the average at-
tendance of the in-person worship in September
and October is: 14.

Christianity Education

e Adult Sunday School: (Bible Study & Disciple-
ship Combined)

Attendance: Average 10-12 people
Main Content:
January - April: Overview of the Pentateuch
May - August: Life Influencing - Life Discipleship
September - December: Bible Stories and
Covenants
o Stage 3of the 7-Stages Discipleship program
¢ Discipleship 101,201 from Saddleback Church
e Discipleship: Life Influencing - Life Discipleship
(from AFC)

Team Serving & Caring:

¢ Monthly Team Meeting

¢ According to different characteristics, members are
grouped into three caring teams, which are headed
by three core members. Pastor focuses on those
who need extra care.

e Current Teams (Stable): Teaching & Caring, Music
Worship, AV, Administration.

Evangelical Outreach
e January - March  Family Renewal Workshops
e April - June Conversational English Classes
o July Early Education

Through a series of outreach events, many new
friends who did not attend church regularly or consid-
er a church as their home church are reached. Twelve
or thirteen of them attended our events regularly now
but will still need following up. Hopefully they will
join the outreach activities we have planned for next
year, so that we have a chance to build up relation-
ships with them face to face.
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II. 2022 Mandarin Ministry Plan

Through core group discussions, we have our vi-
sion, goal, strategic, and plans for the Mandarin
Ministry established as follow:

1) Vision: Our goal is to establish a warm and spir-
itual family for Mandarin-speaking members,
and to live out a faith focusing in gospel-
spreading, life-spreading, service-spreading, and
outreaching.

2) Mission Statement: With family small groups
(with group leader and vice leader) that have 4-
10 people and meet regularly, serve each other,
welcome new members, and build up disciples
quickly, grow small groups.

3) Strategy: Open Family Small Group

4) Target audience: Mandarin-speaking working
young adult and family

5) 2022 plan as follow:
¢ Multiple Prayer Walking (Pr. W)
¢ Multiple Outdoor Activities: Hiking, Boating,
Tulip Field Trip
¢ Multiple Indoor Activities: Special Talks,
Dumpling Making, Holiday Celebrations.



English Ministry Annual Report
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Rev. Roy Chang
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The first half of 2021 was similar to all of 2020. All our minis-
tries continued to operate online and almost all meetings
were virtual. For Pastor Tung and I, preaching online sermons
every Sunday was extremely challenging. While God can use
any form of communication, I also believe that different forms
of communication allow unique graces that can’t be found in
other forms. All this to say that I'm so thankful that the Eng-
lish Ministry began regular in-person services in August
2021. The task of reopening the church with multilayered so-
cial distancing protocols felt just as taxing as closing the
church and moving all ministries online. So much gratitude
goes to Betty Wong and members of the Reopening Commit-
tee for guiding all the EM fellowships with safety protocols
and preparing all our spaces for safe, in-person ministry.

In the first half of 2021 the main work of the Deacon Board
was creating new goals based on the perceived needs of the
EM as we reopen. Five themes emerged: (1) Missionally cou-
rageous mindset; (2) Joyful Healthy Souls; (3) A Welcoming
Diverse Family; (4) Do Justice and; (5) Disciple Making Move-
ment. We've decided the 2021-22 focus will be Joyful Healthy
Souls. This theme stresses the importance of being deeply
connected to God so that all our acts of love (serving, giving,
parenting, counseling, worship, friendships) are energized by
God’s Spirit building the momentum of love in our lives.
While times of burnout are unavoidable, being spiritually
healthy is always what enables us to believe, hope and love
again.

With my announcement to step down from the Lead English
Pastor role to pursue God’s continued vision for my life, my
whole family is incredibly blessed to have the love and sup-
port of the church. We count it a gracious, gracious privilege
by the hand of God to have served at Seattle Chinese Alliance
for these many years. I'm proud to have been on staff and
privileged to have shared life together through what feels like
a multitude of generations. Moving forward, SCAC has a
strong and competent Governing Board and Deacon Board to
lead us through the transition period. The Deacon Board has
created an Executive Committee which assumes the role of
the lead English Ministry Pastor. I will work with the Execu-
tive Team and the Deacon Board until the end of my transi-
tion this Summer. Monty Wright, our Alliance District Super-
intendent, is also working closely with our leadership to pro-
vide support and resources through each step of the transi-
tion. I will save my goodbye’s for later this year, until then
our transition team is leading us well in 2022 and when the
Holy Spirit provides the next English Ministry Pastor.

Blessings,
P Roy & Angel
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2021 YOUTH MINISTRY REPORT
2021 # ¢ #1442

Rev. Roy Chang / Rev. Tung Do
BN fF ) B

New Life. New Life began the 2021 year continuing
to meet online on Friday nights with twenty-five
students. Most evenings consisted of icebreaker,
Bible study, prayer and games. We definitely saw
zoom fatigue set in with the students toward the
end of the school year. Because many HS gradua-
tions were muted in 2021, New Life held its own in-
person, outdoor graduation party where we recog-
nized eleven graduating seniors and presented
them with gifts.

In Fall 2021, we finally returned to in-person New
Life gatherings in the SCAC parsonage. Energy and
excitement abounded from students, parents and
counselors for the Fall kickoff. Considerable time
and effort was given to preparing the parsonage
space for in-person gatherings, including extensive
social distancing protocols. New Life averages
twenty-five students every Friday night. We are fo-
cused on teaching the Bible to students by focusing
on major Bible characters and showing how each
character’s relationship with the Living God guided
their lives.

Special thanks go to our New Life ministry counse-
lors - Carmen Ng (lead), Samuel Lee, Alicia Louie
and Roy Chang. In addition to Friday nights, your
NL counselors meet with our student leaders each
week for several hours to plan the Bible lessons.
Special thanks also goes to our students leadership
- Cadence Chan, Jamie Kwan, Jasmine Ku, Erin
Leung (worship lead), Mia Chang (graduated) and
Victoria Pang (graduated). Lastly thanks to all our
New Life parents who are helping with special
event fun nights for 2021-22 and renovating the
parsonage kitchen.

Challengers: Like many other groups, 2021 started
with us meeting online and struggling to find ways
to stay connected to our youth and to encourage
their spiritual development. Our weekly online
community continually challenged us as a staff to
find new ways to engage students and encourage
them in their struggles. From January to June, due
to the hard and creative work of Bryan Lee and
Richard Kuang, chat rooms were set up, one on one
online conversations increased, online movie and

T4

2

FEE 52021 £4 0 AT2
PIBOMERE - kG =
SR T AR R AR AR 2 ;féui%

§oo FIRY KPR o PP A IFT P HE

¢ " %R%’Z“&%iﬁmﬁﬁéﬁﬁﬁ°ﬁil
B RTE ERZ R - S FHE DR EmEE
ERt Y Y R

-

R
—_
<k

o
|

e ESY S 1

RIS

My
S

N
[
q\;\_ Isq
e
4
|
o

\4-:4

IR AR B e ARG T RAERE - 8
WAF L FE R MR R FEAE RS R
PR FSAPET A LR R
FEW® TG RSk LR o ¥ T R g T4 gy
25 =§ 4 > AP pgamd gk ABERFLA D
B s Pl AL B (FH B S *im#ﬂ

5l o

Frul fB: @ EEF ¢ Carmen Ng(4F #) ~ Samuel
Lee ~ Alicia Louie ~ % 3k <f¥ o ORI ARG
%WWE“”ﬁ*&$”~E§i%ﬁﬁ%§§°é

BHE CEA R e FERER
A PR~ BEATPE ~ W % T (A Af#x2D) -~ Mia Chang(® &
%‘;) ~ % VictoriaPang(® £ ¥) - s » { & 7 #2 =
FE A APAEE - B ABE R RRE 0 2 Kl
B MLEF 5 cfB AT 0F o

PREME(G? FLWME) Db B BE- o A
2021 EF4ePFR G ERE 2 AR REZS
SESE RS S ) A TR
G R E A ETEBR 6 KPR R A AT
3 R B REPEI R R Al PR B L
Fiodtpr o d 2 & -0 220 FF 2 &P o Rich-
ard Kuang 4] &, fo¥ 4 » P 4

TEPEX R ’i‘g'éc”l _f;. A gL
553
w

10



game nights made a comeback, Bible studies contin-
ued. These events sought to help provide some fun
and normalcy and encouragement in an otherwise
chaotic year.

In Fall of 2021, we finally had our first in person
gathering and the following weeks saw us having an-
ywhere from 8 to 17 students. [t was a time of new
beginning and each of us on the staff really treasured
seeing and talking with students again. Bryan, Rich-
ard, and [ welcomed our new counselor Doug Tan to
our team and he has been a great gift to all of us. Our
sister Priscilla Kwong volunteered to serve our girls
during small group nights. Our desire this new year
was to help students ask and answer the big three
questions that all of us face: 1) Who am I? (dealing
with identity). 2) Where do I fit? (wrestling with be-
longing). 3) What difference can I make? (finding our
purpose). Being together and searching for the an-
swers to these questions have taught us the valuable
lessons of delighting in the times we have together,
never taking for granted being together, and con-
stantly giving thanks and worship to Jesus in the
midst of all the struggles. Our middle school students
have been through so much. Yet still many show up
Friday nights ready to laugh, learn, and listen to the
Holy Spirit. No one complained about the masks or
the cold air purifiers or our initial lack of refresh-
ments. This was their place to be loved and to grow.

As COVID continues in our world, no doubt there will
be more struggles and more changes ahead. Please
pray that Challengers will continue to be a safe place
where middle schoolers can find where they belong,
discover who God created them to be, and begin to
dream of what they were born to do. May God bless

our students and their families. Thank you Church for

your love and prayers.
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2021 Children’s Ministry Annual Report
2021 # 2§ ¥ 1 &

Pastor Steve Stauffer

Steve %3¢

It's been nearly two years since the Covid-19 pandemic
rocked our world. Terms like, “new normal” and
“variants” have become part of our regular vocabulary.
Masks and social distancing are constants in our “new
normal”. This pandemic has impacted just about every
aspect of our daily lives; school, work, play and wor-
ship. I can handle most of the changes. | have found
that I can work from home and actually get as much if
not more work done. The one change that [ can’t get
used to is how Covid-19 has impacted church attend-
ance. Since children’s ministry started back to regular-
ly meeting, our numbers have remained the same, low.
We are averaging about 10 children, toddlers - 5th
grade, at each service. I understand that families are
cautious about needlessly exposing their children. I
support parents in whatever decision they make. [ am
glad my son is grown and that [ don’t have to make
these decisions. While streaming and video lessons are
good, in my opinion they are not the best. Church
works best when we are in community, in person. [
would like to ask parents to prayerfully consider com-
ing back to “in person” worship. In the children’s min-
istry we are taking precautions to have safe learning
environments. I would encourage you to talk to fami-
lies that have already returned to “in person” worship
and see how they feel about the safety of their chil-
dren. [ would encourage those of you that decide to
return to bundle up your children. We have windows
opened with fans and air purifiers refreshing the air
constantly, so during the winter months it can get a bit
chilly, but we have a great time hanging out together
learning how to love and serve our Lord Jesus.
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International Mission Report for 2021
2021 #73 * 7 2
]

Alycia Lee/Richard Chan
Alycia Lee/Ft > &

As we come to the end of the second year of Covid, we
trust that God’s work of Missions continues to be a pri-
ority on the hearts’ of many at SCAC. The question the
Board has continuously asked ourselves is this. What
can we do to help keep Missions on people’s minds
when we do not have teams returning from the field to
report on God’s Work in the world? Last year we asked
the Missionaries we support to send us videos so that
we could see and hear first-hand how they are doing.
This year we made plans to travel abroad, had a team
formed and meeting regularly to travel to the N.W. In
the end, border restrictions prevented us from going, so
our worker [W was able to arrange a Virtual Tour. In-
stead of the original 12-15 people going (from various
churches in the US), the 4 day Virtual Tour had at least
130 people! The participants learned about the various
people groups from the NW, were introduced to 3 In-
terns working with IW, and gave people the chance to
hear stories of how God is moving in this challenging
area. God used closed borders to raise up more people
in the 7 churches to pray for the work in the NW. The
hope is that each church will have a group of dedicated
believers praying regularly and fervently for His Work
to advance against all odds in this region.

Speaking of dedication, our dear brother Gilbert contin-
ues to teach Conversational English at his University.
He is so committed to the students there, that he has
given up his usual pattern of returning to Seattle for the
month of August. He doesn’t want to return to the US,
and then perhaps be unable to return to his teaching
position. We haven’t been able to welcome him home
since the summer of 2019!

Despite the pandemic bringing challenges, XM has not
stopped their outreach efforts. In fact people are more
willing to accept the online learning model. So they've
used a combination of online and in person meetings to
sow seeds in evangelistic work. They continued to have
STM guests online and provide interactive communica-
tion activities in person. This year they've done 47 out-
reach meetings, and nearly 800 people have heard
about God through the different messages. In addition,
they've also deliberately strengthened the equipping of
leaders through a combination of theoretical and practi-
cal training. Especially in this environment of faith per-
secution, they realize the importance of leader develop-
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ment. Because the ministry cannot maintain a central-
ized model, they adapted to a decentralized model. This
means that their leaders have to step up and become
shepherds to each of their groups. They learn how to
lead worship and study to lead the Bible. Through the
faith exploration course and spiritual foundation cours-
es, 10 of the seekers were converted and baptized!
Some of them experienced life transformation and let
go of the baggage in their life.

Here at SCAC this past year, the Cantonese and English
Ministries both focused on Missions through a 5 week
Sermon series. The Cantonese service focused on vari-
ous Missionaries preaching each Sunday in August,
while Pastors Roy and Tung preached on the theme of
“All of Jesus for All the World” in October and Novem-
ber. In addition, a Mission Board member was invited
to share about what we are doing in Missions at SCAC
to 2 different Fellowship groups. Finally, we encour-
aged people to give to the special Great Commission
Fund (GCF) offering the last 2 weeks of November.
These funds go to the National Christian and Mission-
ary Alliance GCF to support work among the least-
reached peoples in nearly 80 countries.

“And this gospel of the kingdom will be preached in

the whole world as a testimony to all nations, and then
the end will come.” (Matt 24:14) May we at SCAC be
found to be faithful to the end.
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The Inner Structure of the Church 2022 % ¢ p %K:sﬁ;

Our church consists of two congregations, ministering to different language target groups - Chinese (including Cantonese
and Mandarin) and English. The lay leaders of each congregation, under the direction of their respective pastoral staffs, plan,
organize, and implement their own ministries. They organize themselves into Deacon Boards which would implement their
plans through the Ministry Teams. The Pastor-Elders Board is responsible for common vision, direction and strategy of
SCAC. Governing Board plans and oversees matters that pertain to the whole church. Pastors and leaders of respective
congregations are accountable to the Governing Board.
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WP 2T L HE2F1 - REXBEFE2REFMEL 22 oo d RELEARLIZHFTE 2567
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A) Ministry Staff £ 1 1

Chinese Ministries ¥ <~ ¥ 1 English Ministries & ~ ¥ 1

Rev. Paul Chan ML B Fo B Rev. Roy Chang 9k N pE
Rev. Andy Chow L sd ] Rev. Tung Do s

Rev. Thomas Tsang B 2R pE Pastor Steve Stauffer ~ Steve i# i
Pastor Tom Chow (E S gl k)

Rev. Evergreen Li FE T4

B) Elder £ % : Morgan Wong + % :&

C) Pastor/Elders Board #c % @ :Rev. Paul Chan [t + % F<f# ~ Rev. Roy Chang 5% 5% #<f* ~ Rev.Andy Chow % <~ ¥ &3 -
Rev. Tung Do 4+ #c# ~ Pastor Steve Stauffer ~ Elder Morgan Wong % %-22& <& ~ Rev. Thomas Tsang & & 2% fcfF ~
Pastor Tom Chow % 3¢ i@ 3§ ~ Rev. Evergreen Li % £  3cf®

D) Governing Board # % ¢

Chairman i /& : Elder Morgan Wong ¥ =% £ Vice-Chair ]2 & : Jason Chan Ft %
Secretary % = : Alycia Lee Treasurer # & @ Kevin Man ~ 7.
Member £ § : Rev. Paul Chan F# #& % #<f# ~ Rev. Roy Chang 5& & ;% #cf# ~ Denny Chau #r;% % -~ Catherine Leung %

% % ~ Richard Chan fit = #& Thomas Tse #t ¢ #

Staff Member ¥tz 1 : Rev. Andy Chow % < #° 4x§# ~ Pastor Tom Chow % 437 @3¢ ~ Rev. Tung Do # 3
F¥ ~ Rev. Evergreen Li & § #cf* ~ Pastor Steve Stauffer Steve i :f ~ Rev. Thomas
Tsang & & 2% fcf
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E) Chinese Deacons Board » <~ # ${ % ¢

Rev. Paul Chan - chair Mt B 4R (A A ) Richard Chan B A
Rev. Andy Chow LI A F Uni Ho P F &
Pastor Tom Chow LE S =gl §i] Peter Lau 2] B $_
Rev. Evergreen Li & Cindy Ma BAYE %
Rev. Thomas Tsang g R 2R Y fE Diana Tong Mg 2
Elder Morgan Wong + F X Aileen Tse Bk €
F) English Deacons Board # <~ ¥ $# % ¢
Rev. Tung Do - Chair H AR (L A) Alycia Lee
Rev. Roy Chang 3R S FFF Josh Ng 7=z 2
Jason Chan FR & L Elissa Seid
G) Non-Board Officers 2-44 £ ¢ B |
Assistant Treasurer @ P g -  Renelee A R
Missions Board Chair £ HmE - Rev. Tung Do  # ff#
H) Other Staff Members 2 # 1
Administrator #¥ca iz -  Betty Wong FREP
Facilities Assistant p¥gmesg - Rick Samphao 35 ] 58
Secretary #% - Polly Wong M 2R
Caretaker #¥nFgm®E - Andrew Howat Bk 2
CM Gospel Ministry Coordinator AGR IFE -
Early Childhood Director %% 1i= - Stacy Huang 5 MR e
Bookkeeper f2z g - Kitty Guan MR E

Other Church Lay Leaders 2022 # ¢ # & f # *
A. Fellowship/Small Group Contact Persons ® % /| 8% £

English Congregation & ~ #

Challengers ¢ BE - Rev. Tung Do {+ #c

New Life % ¢ ®% - Rev.RoyChang % &3¢

theFoyer By B % - Eman Szeto - Tiffany Ip - Jonathan Tan
Families FJe2 - Jason Chan & L

Community & Discipleship Groups P e - Rev. Tung Do 4+ 4z



Chinese Congregation ® ~ %

Samuel
Joshua

Elim

Noah’s Ark
Gabriel
Emmanuel
Song of Songs
Jacob
Canaan
Mandarin

B. Other Department and Ministry Contact Persons
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4, B = Herman Chou
¥ 5 3¢ ig Pastor Tom Chow
M4 4 Clarence Chan

%# A Ken Poon
FiE % % fF 2 Dilys
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% 4 & Eton Leung
4% & Allen Ng

a—

® & Kam Man
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Chan

B 2% Diana Tong

EAR 3 ;(,:Ea: Rev. Eve

L4 4

English Congregation & ~ ¥ (See English Ministry Organization Chart %

rgreen Li

i S ik )

)

Relational Depth
Relational Holiness
Relational Mission
Children’s Ministries

Student Ministry

M i i i
M B
S

Fﬁg f,/f’: i £

Rev. Roy Chang 5 ‘& ;¢ fx i

Rev. Tung Do # fx§F

Rev. Roy Chang 3 & ;% $c

Pastor Steve Stauffer

Rev. Roy Chang & Rev. Tung Do 5& it 3¢ fc gF ~

=i

Chinese Congregation® <~ % (See Chinese Ministry Organization Chart %\’ﬁ IR LFft.f‘:_EL.?%‘i )

Worship Dept.
Christian Education
Outreach Dept.
Fellowships Dept.
Family Ministry

CM Events
Mandarin Ministry

¢ &
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2 340
oh B 2R
B & 3n
RleE 1
A K ¢
il A

BAr g %

Cindy Ma

Mt % 3= Rev. Paul Chan

I = £ Richard Chan
K F 2
Wk € 2 Aileen Tse
% & #_ Peter Lau

Pastoral Staff

% & 7 ¥ Rev. Evergreen Li

C. Intra-Church and Supporting Ministries > ¢ {42 ffetj¢ ¥ 1

Baptism/Membership
Missions Board

AV Ministry

Computer Technology
Property Management
Facilities Assistant
Transportation
Benevolent Fund

EW/ €
Eq E4

O

T Ha e R

L
PEFReE

2 i
B

(:1‘»*

Elders / Pastors £ Yo
Rev. Tung Do 1 JfF
Donald Walk w2
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SCAC 2022 Chinese Ministry Org Chart
AR iy A

Chinese Deacons Board # < # % m
Rev. Paul Chan (Chair) Ft t& % #<f7 (L & )

Mandarin Ministry =135 ¥ 1
Ps. Evergreen Li
35

R

Fellowship Dept. # 2 3%
Pastoral Staff
ol

CM Events
v AR E
Peter Lau %1 & #_

Worship Dept. & #23% Family Ministry #Ze% 1 Christian Ed Dept. 7 #c$%
Cindy Ma Aileen Tse Rev. Paul Chan
BAE % BHeE » P % SR

I

Outreach Dept. #} & 3%
Richard Chan
f 2 &

L

Disciplship | 32 "
Ps. m<m§mm3 Li

3 E %ﬁ;

Canaan #ra
Diana Tong
B L%

Jacob & %
Kam Man
A

Communion Team
TR
Winston Ku g 75

Music Committee

o_:%‘Zm BALE &

Families w/ 0-G12 Kids
} ol FhTae

Aileen Tse/Candy Ku

BHRE B E AR R T

Sunday School

>__msz@m;@$

Outreach 45§ *F &
Core Group _mmama
¥z o] A AR

Allen Ng
4% %

Song of Songs #& &

Emmanuel 12 8§ p 4

Eton Leung
PR

FHL

Evangelism i s
Richard Chan
Fit 2 AL

Flower Offering
ip mr (=
Fiona Wong &

AV Support Team

N

Loletta Chiu A 7% 2

Couples with no Kids
A7z

Library @ 2 4
LeAnn Chan
S ARGy

Caring Cmte
MR

Worship Team
\huﬁl\_, “n
@mom _._E_.mmém: Walk
3 L \hm 41 Es

Noah's Ark #% I; = &
Ken Poon

HEA

Gabriel 4x 7 71
Dilys Chan
s 4 F T2

Family Group
Fe] 2%
Core Group leaders
Frou o] A AR

T

Usher Team # & E 3,
8:30 am Betty Lo jp &
11:30 am Ady Chan & # %

Refreshment Team
ip % & B
xm_:coé Lo & m 7

Youth Ministry Liaison
FEtimEg

Samuel ## B
Herman Chou
AR =

Joshua % 7
Ps. Tom Chow

2 22

ARG

Elim r2 gk
Clarence Chan

Discipleship

Follow-up Cmte




SaLASIUI SUWOd[BM

uey) uop
T & & Shit —

uosyoun JaWodIMaN

pieog uodead W3
W T LEIT —

0@ bun] ‘Aey
Zldl pek —
SI - Jabuajreyd

07 mogurey
uosier syuased

IBYNEIS 8A8IS 'Sd
T B —

diysiop Joung

2202 40 StUOW 9 1S11
U} Ul Wea | 3AINIaX3 N au) 0} pauopisues
aq [Im Buey) Aoy “AsY Jo sannpjajol YL

(ireyd) oq Buny “ney
$ %% » = preog suooeaq ysi|bug

uey) uoser BN uswie)d 18)jne)s 8AsIS 'sd
&3 — X g — HF1T &I —
saljiured SH - 8jI7 MaN SS Aejuswa|3
BuenH Aoeis ue] ueyreuor oq buny "Aey oq funy "rey Bueny foeis
e — ‘01928 [pnueww3 ‘dj Aueyl] +— FdTted o Bl o @Bk Tardr —
Jawabebuz Aunwwo) 218 L e 10fo4u) S - |00yos Aepung sdno.g diysejdiosig uapebiapury 3 ¥ 8id
fuenH Aoeis 0@ bun] ‘Asy 997 [oNwes 19y BIIUO|A/U00S udg
: fuenH Aoe
a e g/ $% Taw - FiTrdee = 1 Bk g B
diysiauped [004aS/4INYD sdnoio Aunwwo) SH - [0oyas Aepung elpawnini diysiopm N3 o
—— — —— ———
Buey) Aoy Aoy oq 6uny "Asy 0@ buny ray/Buey) Aoy ‘Aey Buey) Aoy Aoy laynels anals ‘sd
Gy &y WTER S o uf T & Fos
UOISSI [eUOITR|OY SSaUI|OH [euolie[oy Ansiu wapnis ydaq euoneiey SLISIUIN UBIPIYD
(& T) o3t o

H#dFamTa
peyd 610 Ansiuy ysiibu3 zzoz OvIS




The following are some statistical highlights of past 3 years
W RES = E e s

A. Church Membership

Active Membership

Inactive Membership
(Members who moved away or are inactive
v#;b%gpﬂj\ﬂ *\431'«( ?\gﬂ

Members Joined through Baptism
Members Transferred from Other Churches

Deceased Members

B. Sunday Worship Attendance

Chinese 1% Worship
Chinese 2™ Worship
English Worship
Mandarin Worship
Children's Worship
Nursery

SCAC Average Worship Attendance

C. Sunday School Attendance

Chinese Sunday School
English Sunday School
Children's Sunday School

D. Fellowship/Small Groups Attendance

Chinese Fellowship/Small Group Average
Attendance

English Fellowship/Small Group Average

Attendance
Note :x:

44 dk
~¢ﬁgg
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1. 2020 Jan-Feb Physical Meeting data 2020 & 1-2 * % % # % ¢ #c¥;
. 2020 Mar-Dec Online Meeting data 2020 # 3-12 ' % % + X ¢ #icdy

2
3. Data for online streaming services is per view i
4

Pyt FTddp g S B

2019 2020 2021
538 534 554
337 337 337
10 1 15
15 0 9
3 4 4
2019 2020 2020 2021
98 90

201 551

203 178
128 130 97 224
33 29 14 85
33 11 15 12
6 2 -
501 440 327 872

2019 2020 2020 2021
97 118 85 78
70 60 15 26
50 28 78 22

2019 2020 2020 2021
258 281 207 260
153 114 93 104

Data for Zoom meeting (include Children’s Ministry, fellowships and Sunday School) is per device # + ¥ ¢ (¢ #5521 %

1 BEeE:ApE)NE P E

o o

2020 & 2021 Active & Inactive memberships are estimated only 2020 2 2021 # ¢ % #icdj = & &
The data for 2021 are the average of total of in-person & online gatherings (online streaming is per view & Zoom is per

device) = = - Echficdy 5 F A et R E QA och T IO (A p et AR E g R

CHB R E )
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General Fund Receipt BT A

Interest & Other Receipt Fl[ 5 K HANKA

Rents from Red House

Total General Fund Receipt FEELEUTA

Expense E&XH
Chinese Ministry

CM-Refreshments/Lunches/Dinners

CM-Leadership Training
CM-Worship
CM-Spiritual Renewal
CM-Fellowships

CM-Outreach & Family Outreach Ministry

CM-Wages

CM-Benefit

CM-Payroll Tax
Total Chinese Ministry

Mandarin Ministry

MM-Refreshments/Lunches/Dinners

MM-Leadership Training
MM-Worship
MM-Spiritual Renewal
MM-Outreach

Total Mandarin Ministry

English Ministry

EM-Refreshments/Lunches/Dinners

EM-Leadership Training
EM-Worship
EM-Spiritual Renewal
EM-Fellowships
EM-Outreach
EM-Wages
EM-Benefit
EM-Payroll Tax

Total English Ministry

Children Ministry

CH-Refreshments/Lunches/Dinners

CH-Leadership Training
CH-Operating Expenses
CH-Outreach

Total Children Ministry

Administration
AD-Operating Expenses
AD -Wages
AD-Benefit
AD-Payroll Tax

Total Administration

Property Management
Regular Expenses
Lawn & Janitorial Services
Maintenance & Supplies
Total Property Management

Support Ministries
Computer Technology
Audio/Visual Ministry
Transportation
Governing Board
Special Events

Total Support Ministries

C&MA

Chinese Field 2%

PNW District Fairshare 3%
Total C&MA

Total General Fund Expenses ‘EZE&H

Total Surplus/(Deficit)

2021 Budget 2021 Expenses 2022 Budget
HE T HE
1,327,470 1,298,415 1,402,288

13,368 200 200
10,800 10,800 10,800
1,351,638 1,309,415 1,413,288
8,200 1,358 5,100
6,250 6,376 15,750
7,550 3,080 8,400
13,400 1,025 8,700
13,960 3,032 16,100
20,000 6,384 24,200
281,797 257,866 294,066
116,896 98,973 107,383
23,038 16,482 26,100
491,091 394,574 505,799
576 221 -
500 745 500
3,000 2,000 3,100
7,200 - 6,800
6,900 1,142 10,500
18,176 4,108 20,900
600 142 600
7,900 8,236 7,900
7,500 2,121 7,500
4,200 1,503 4,200
14,700 7,738 14,700
2,000 529 2,000
241,157 216,169 214,901
69,414 56,042 58,880
19,542 16,601 21,746
367,013 309,082 332,427
1,200 74 1,200
500 - 500
12,640 10,181 11,860
7,500 3,374 8,000
21,840 13,629 21,560
8,354 5,367 7,945
148,678 145,214 175,463
29,348 30,727 14,902
12,861 18,784 19,795
199,241 200,092 218,105
80,077 48,703 82,939
19,600 16,258 19,600
16,000 4,839 16,000
115,677 69,800 118,539
7,500 3,723 3,770
13,800 9,311 31,000
26,047 614 45,347
9,300 4,738 5,000
- 214 27,500
56,647 18,599 112,617
26,549 26,061 28,046
39,824 39,092 42,069
66,373 65,153 70,115
1,336,058 1,075,037 1,400,062
15,580 234,378 13,226




SCAC 2022 Budget
Net Income | All Funds

$2,000,000 —

$1,000,000

$0 -

2019 2020 2021 2022 (Budgeted)

I Income M Expenses

Praise God, He provided for SCAC in 2021! Thank you for faithfully giving, especially during the pandemic.
December 2021 was the second highest offering month in the church's history. Net income was $280K so we
are net positive for the second consecutive year. Expenses were reduced due to optimizing medical plans,
open job positions in Youth Ministry and ministries being remote for the majority of the year.

Please continue to pray about giving as we are continuing to invest in ministry. Expenses in 2022 will
increase by 26% as staff salaries are adjusted for the first time in two years and we return to regular
ministry. As a result, giving will need to increase by 3% to break-even, which is our goal.

General Fund (GF) Funds Distribution

$2,000,000 ]
Op $1,000,000 —l
$0 = L | | |
General Missions EHF Seminary  Other
Fund
@ 2021 2022 (Budget)

Total GF budget is $1.4M with two-thirds The General Fund (GF) is over 90% of the budget. GF

allocated for staffing and benefits. covers operational and capital expenses for ministry and
Benefits make up 26% of total staff property maintainence. Notable expenses include:
compensation. Minivan to transport seniors ($40K)

AV upgrades for worship service ($30K)
CM summer conference ($25K)

Prayerfully Consider

Start giving, if you don't already,
consider starting this month
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2022 Missions Budget - & - - # X @75 &

Types of Organization

Name of Organizations and Missionaries

2022 Budget

;e Wiz s xlL L E FE
SCAC & 7 China Orphan STM ¢ F# 227 $0.00
SCAC & % English High School (New Life) STM #& ~ ¥ 374 & B & &7 I} $0.00
SCAC & Pastoral STM #dcf 1 $4,000.00
SCAC & % Other Individual STM Scholarships # # & %% F e & $2,000.00
Mission STM Subtotal ‘&% Fj 7f & $6,000.00

SCAC & ¥ Miscellaneous 7 $200.00
SCAC & STM Retreat ‘&% 5131 ¢ $500.00
SCAC & 7 Missions Education Scholarships (Urbana) £ #& % £ & $1,500.00
SCAC & & Emergency Fund %f‘ X4 $0.00
SCAC & = Missionary Care Fund 7 # < ML & $1,000.00
SCAC & = Missions Emphasis Month 7 % * $1,000.00
C&MA 7 if 4 ¢ Great Commission Fund (General) = @ & & & (- %) $10,000.00
C&MA = if 3, Great Commission Fund (IW) + # & 3 £ (IW) $16,000.00
C&MA % if 3, Great Commission Fund (XM) +~ # & £ & (XM) $16,000.00
C&MA 7 if 4 ¢ HK Alliance Bible Seminary % & = #¢ £ Fx $1,920.00
C&MA 7 i % John and Joy Friberg - Nepal & ip $5,000.00
C&MA 7 if 3. ¢ Silver Lining - Myanmar Orphanage Z 2% 1 — &4 # %% $5,000.00
C&MA 7 i & ¢ Alliance Theological Seminary ¥ Rz i ¢ # £ Ix $2,400.00
C&MA 7 i %, ¢ Chinese Alliance Church Planting # 4 7 if ¢ {6 ¥ $960.00
C&MA 7 if . ¢ New World Development Governing Board #7% ¥ & % ¢ $0.00
C&MA 7 if 34 ¢ STM Love Gift ‘&7 I} & is[fi—\ $0.00
C&MA 7 F 4 ¢ Siukey & Katy (Marketplace@CQ) $4,500.00
External # Feyon Lam - India ¥ B $2,000.00
External # i Alan Barr with Campus Crusade USA % R Fl §if ¢ $1,600.00
External H i Bill & Kwai Lin Stephens with OMF Mongolia 5 & i *F £ 71 [ $1,200.00
External # i UBTC (Ulaanbaatar Bible Training Center) ¥ 52" 3 @ $800.00
External # i CGST (China Graduate School of Theology) * F# ¥ # 3 Ix $2,800.00
External # i Far East Broadcasting Company i# 4 & #% $1,600.00
External # Pastor Li $1,600.00
Mission Fund Subtotal % i# & 4 3¢ & $77,580.00

Total %37 $83,580.00




2022 EHF Budget = % - - #

—§AEHE

Category Supported Entities/Services 2022 Budget
3] RAFBY /R FE
Education & ¥ Community Serve Day #+ ¥ FR7% P $5,000.00
Education &% Dearborn Park PTA matching Fund §* £ ¢ fe ¥t 25 £ $7,000.00
Education ¥ 7 Dearborn Parking Lot i% & 3% $50.00
Education # ¥ Dearborn Park Teachers Appreciation #§# /% #° $700.00
Education ® ¥ Dearborn Emergency Fund & % & & $3,000.00
Education ) ¥ Staff Lunch/Dinner Night x5 £ 1 & ¢ $500.00
Education & ¥ Teacher School Supply Event % f# % £ §°rs $3,000.00
_ ) World Vision Tanzania Child Sponsorship Emphasis
WV Tanzania ¥ % & 1; Ty $500.00
Community Organization A+ % FR7+ 4% 1§ Seattle Gospel Center 454 » & $9,000.00
Community Organization 4: % FR7%1% £ [ Southeast Seattle Education Coalition X = & 7& Bl # $500.00
Community Organization A+ % FR731% 1§ Kin On =% $2,000.00
Community Organization A+ % FR7% 1% 1§ CISC i= % JRF34: $2,000.00
Community Organization A- % PRF% 1% 4 Team Read R B~ &+ 3! $1,000.00
Rental, utilities, medical expense etc assistance
Community Benevolence i+ % % & $3,000.00
A& % By ELE
School-Church Partnership Conference/Workshops ¢ & /1 (£ $2,500.00
Individuals i %] Andrew & Margaret (Navigators Staff) $1,000.00
Individuals & %] Van Manivanh $1,500.00
Misc $e.78 Misc &8 $2,500.00
Total 3.3} $44,750.00

27
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