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2023 Governing Board Annual Report
l

iPwE X

Elder Morgan Wong

In many ways, 2023 was a historic year for SCAC. To
start with, we had the most personnel changes ever,
within one year, in the history of our church. There
were eight personnel changes in 2023, which took
up a substantial discussion time for the Governing
Board (GB). So, let me report on this change first.

Personel

Our Administrator Betty Wong retired at the end of
June, after serving for 21 years. After months of
searching for a replacement, it was decided that pro-
moting Sabina Hung, who was the Administrative
Assistant (AA) at the time, up to fill Betty’s position
was most appropriate. Praise God that the decision
proved to be correct and Sabina is doing a wonderful
job. She started in July with only 30 hours a week
but has stepped up to be a full-time Administrator in
December.

At the same time, promoting Sabina left the AA posi-
tion vacant, but God provided sister Candy Ku to fill
that position in June, working half-time.

After Rev. Roy Chang’s departure, the English Minis-
try (EM) Lead pastor position remained vacant for a
whole year and with no response to our job post-
ing. In the meantime, Rev. Tung Do was serving as
the sole pastor for the EM. Even though he had the
support of the Executive Committee, he was essen-
tially serving as the de facto Lead pastor. Both the
EM congregation and the English Deacon Board
(EDB) responded positively to Tung’s leadership and
the EM has grown stronger both in numbers and
their small groups. Thus, the GB decided to encour-
age Tung to apply for the position, albeit he might
not have all the Lead pastor experience we had
hoped for. After three months of numerous inter-
views and meetings of extensive review, Rev. Tung
Do was called by the GB and appointed by the Dis-
trict Superintendent to be the EM Lead pastor start-
ing in October.

In the middle of all that, in my meeting with Rev.
Paul Chan on Aug 9, 2023, he revealed that after dis-
cussions with his family, he is ready to retire at the
age of 66 and a half, which is March of 2024, and he
requested the GB to give him a response in writing.
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On Sept 3, 2024, when I got into my car to head
home after Betty’s retirement celebration at church,
I received Rev. Thomas Tsang’s email to me and
Rev. Paul, to submit his resignation; that he plans to
answer God’s call for him to serve in Hong

Kong. His original plan was to leave at the end of
2023, but upon the requests from the GB and Chi-
nese Deacon Board (CDB), he will stay until the end
of March 2024 to help with the transition.

While these might come unexpectedly to most of us,
it is something that both pastors have been working
with the GB about for some time. According to the
staff manual, the GB has been talking with Rev. Paul
since he turned 64 on his retirement plans. Also, in
June 2022, Rev. Thomas told the GB that he is pray-
ing about and discerning about this call. The fact
that they happened to come to a decision within
one month was what has taken us all by surprise.

With such major personnel changes in the Chinese
Ministry (CM), the CDB requested the GB to call
Rev. Andy Chow (PA) back from his brief retire-
ment to help with the CM Transition as the Advisory
Pastor (AP). The GB, seeing the obvious need, ap-
proved the position and Andy started his work with
the CDB in the beginning of November. Itis such a
blessing for us to have Andy back with his extensive
experience, especially through all the transitions
that SCAC has gone through in the past.

Rev. Dennis Ng served in 2023 with the EM as the
Pastor on Assignment was a tremendous help both
as an important part of the pulpit ministry and in an
advisory role in the EDB. That assignment was fin-
ished in Dec 2023. However, with Tung as the new-
ly called EM Lead pastor, the GB felt that there is
still a need for Dennis to continue sharing his expe-
rience with Tung and the EDB, as well as sharing
part of the preaching load. At the same time, Dennis
is also asked by the CDB to help fill the CM pulpit
periodically after the two CM pastors’ departure in
April 2024. So, working with the EDB and CDB and
Dennis, the GB has decided to continue his

Pastor on Assignment role in 2024.

While it has been busy for the GB to handle all the
coming and going of personnel in 2023, we will con-
tinue to be busy looking for replacements in

2024. Please pray that God will continue to bless
and provide for SCAC.
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Operations

Every odd year in SCAC is our election year, when
the GB for the next 2-year term gets elected. Itisa
6-month long process, with multiple steps, guided
mostly by the C&MA Manual and our own By-

laws. While this is a tedious and normally unevent-
ful process to which very few people will pay atten-
tion, this year’s election has proved to be another
historic event in our church. While it revealed to us
that most people have taken this process for grant-
ed and few are really acquainted with it, many in
our congregation were motivated to be much more
familiar with our governing documents, which is a
wonderful thing. I encourage anyone that is not
familiar with our Bylaws, which all of us approved
and passed just a year ago, to do so too.

This process, as stated in the Accredited Church
Constitution of the C&MA, starts by the formation
of the Nominating Committee (NC), which is com-
posed of the senior pastor, two members selected
by the GB, and two members selected by the con-
gregation. In our case, without a Senior pastor, our
Bylaws state that the two Lead pastors will take his
place to serve on the NC. After the NC is formed,
the whole committee is given the instructions of
what their roles are, the requirements of anyone to
be nominated to serve in the GB, as well as to pray
for the Lord to bring some qualified names to us in
preparation for the NC meeting.

After the NC meeting, 11 nominees emerged. This
year, we have organized a Nominees Orientation,
with all the nominees and current GB members, so
that the new nominees will have a chance to under-
stand what the GB does and ask questions of the
currently serving members before they make up
their minds whether to accept the nomination or
not. Afterwards, they were given about 2 weeks to
pray and respond to the nomination. It was a sur-
prise to all of us that God has moved the hearts of
all eleven nominees to accept the nomination. This
is something that has never happened in SCAC
before.

Then the names of the nominees selected by the NC
were announced to the church and a month was
then given to the congregation to nominate others
if they so wished. Another historic number of five
candidates were nominated from the floor this
year. On election day, an unprecedented 274 votes
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were casted, compared to our normal 130-150 in
the past.

Although these historic numbers could have been
driven by some misunderstandings, | believe that
“for those who love God all things work together
for good, of those who are called according to His
purpose.” (Rom 8:28) I pray that God will use each
of us to serve and follow His will.

[ want to take this opportunity to thank our four
out-going members: Alycia Lee, Denny Chau, Jason
Chan, and Thomas Tse, who have served faithfully
throughout the years that they have served in the
GB. I also want to enthusiastically welcome our in-
coming members: David So, Eton Leung, Ken Wong
(Treasurer), Louis Leung, Peter Lau, Quang Ngu-
yen, and Winston Ku to our midst. We have never
ever had so many new members in one time. This
is truly an answer to my prayers to empower more
brothers and sisters of the newer generation to
take the reins of the future SCAC. Besides the Lead
pastors Rev. Paul Chan and Rev. Tung Do (Vice-
Chair), Catherine, Kevin Man (Secretary), Morgan
Wong (Chair), and Richard are continuing for this
coming 2-year term.

With new personnel and new leadership, it is a new
day for SCAC. Yes, new challenges are still ahead of
us, like finding new pastoral staff to fill our vacan-
cies, or getting the new personnel and leadership to
settle into their roles and begin to excel in

them. But I would like to encourage our church to
pray together for what lies ahead, both for SCAC
and for ourselves as we grow deeper in our rela-
tionships with our Lord.
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Chinese Ministry Annual Report
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MR & JcpF
Rev. Paul Chan

1
“Though I walk through the valley of the shadow
of death, I will fear no evil.” Psalms 23:4

2023 was a year full of challenges and changes for
the Chinese Ministry of SCAC, but it was also a year
full of grace.

In January, the Chinese Deacon Board established
the long-term vision for the Chinese Ministry of
SCAC: " Equipping More Christlike Disciples." The
Chinese Ministry aims to achieve two goals: to
build disciples, and to save more souls for Christ.

In addition to The Introduction to Old Testament
and New Testament for the beginners, the Sunday
School curriculum also provided seven courses,
including "Living Out Your True Self," "Ten Chal-
lenges about Spiritual Maturity," and "Christian

Ethics." etc.

This year, there were many new members through
baptism and membership transfer: the Cantonese
Ministry had 9 people baptized and 9 membership
transfers; the Mandarin Ministry had 5 people bap-
tized and 2 membership transfers. In November,
the number of people attending the Mandarin ser-
vice also gradually stabilized, with Sunday Worship
averaging 28 attendees. In terms of winning souls
for the Christ, the Cantonese Ministry had 54 peo-
ple accepted Christ in 2023. Among that, 27 came
to Christ in the Saturday Evangelistic Events (SEE),
and 27 other through personal evangelism. We see
the great passion of evangelism and God blessed us
with the fruit of this work.

On the Sunday Sermon this year, there are
“Expository Preaching of Colossians” by Ps. Paul,
the “Discipleship Series” by Ps. Thomas; and “Nine
Fruits of The Holy Spirit” by Ps. Tom. We hope that
the Chinese Ministry’s sermon can release the rich-
ness of the Bible, and help all members to integrate
the Word of God practically in life.
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This year, we continue to implement the one-on-
one "mentoring program.” The goal of this program
is for more mature "mentors" to help another mem-
ber strengthen his/her life, so that he/she could
consider stepping up to higher positions, perhaps
serving in the Deacon Board or Governing Board.
The "mentoring program” includes monthly meet-
ings of mentor and mentee for sharing and praying,
as well as quarterly training (such as knowing one’s
gifts, serve in unity and maturity) courses, etc.

This year’s Spiritual Formation ministry has provid-
ed members with opportunities to grow in all as-
pects of life, including two “Saturday Day Retreat”
quiet camps, a Saturday full-day “Scriptural Medita-
tion Training Day,” and four nights “Practice of
Scriptural Meditation,” monthly "Group for Spiritual
Growth" sharing, and a three-day and two-night
"Silent Retreat." The church seeks to help our mem-
bers grow spiritually so they can dedicate to serving
and actively sharing the gospel, while cultivating a
life grounded on loving God and loving others.
Thanks to the grace of the Lord, a total of 51 mem-
bers participated in different spiritual growth series
and courses this year.

SCAC Family Ministry (FM). This year, our goal is to
bring God’s love into the family, and to improve
family relationships. The FM has organized a num-
ber of courses for parents of children in different
age groups—early toddler, elementary school, mid-
dle school, and high school—with Pastor So Ying
Chu and Mrs. Catherine Chan teaching them. In ad-
dition, we co-organized a “Marriage Retreat” with
CFFC Canada, in July, with 10 monthly follow-up
courses. This retreat and follow-ups are to help cou-
ples to restore the loving relationship between hus-
band and wife in the love of God.

Discipleship Ministry. The Discipleship Department
held two Bible reading plans this year, namely, the
New Testament and Pentateuch, allowing brothers
and sisters to read together, and to develop Bible
reading habits through these events.

In August/September this year, the announcement
of the Lead and Associate CM pastors retiring and
resigning respectively was a huge shock. Ps. Thom-
as will leave at the end of March 2024, and Ps. Paul
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will retire at the same time. We need to have honest
and deep reflection on whether the relationship be-
tween us and others is a healthy one.

At the same time, we also saw a wonderful grace—
the dream that the CM had longed for many years
came true! A group of younger leaders are stepping
up to serve in the new term of the Governing Board,

including four members in the "Mentoring Program.”

Let our members all wake up! Step up, loving each
other and have life transformation!

I sincerely hope that this turbulent time will forge a
more united future for SCAC with humility, we serve
to glorify the Lord more!

“Surely goodness and lovingkindness will follow me
all the days of my life, and I will dwell in the house of
the Lord forever.” Psalms 23:6

fr k>t 2024 & 3 % KiTik o ApPTES PR A
R E LA PEER A gk TR - Bk

e 4 9

-

Ekwﬁﬁﬁ’ﬁwu-ﬁi—%%@%ﬁ@#

a4

WhY S EHF IR | FF L BT ED
SHAERLFERL G- BT ko 2 40
woir DRI T | e

A RN | Az kL e E | e
ENEEN S G

NFRe B L h- BRI FpEE g\)]}g\
o LG EE BRI S ( Fahd
5

L
54

EY i 2@ English Translation: Xu Li



BT 1 #4F

Mandarin Ministry Annual Report
l
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Rev. Evergreen Li

The development of the Mandarin Ministry (MM)
in 2023 has finally encountered an immense
breakthrough through the Lord’s blessing. With
the strong support from our brothers and sisters
in the Cantonese and English congregations, we
have established a WeChat group consisting of
more than a hundred families through monthly
outreach to family, friends and the communities.
On average, approximately forty to fifty newcom-
ers participate in each of our outreach activities
held at church. During the gospel camp in August,
more than twelve newcomers have accepted
Christ. In addition, 5 people were baptized and 2
people have transferred membership to SCAC. The
worship attendance has grown from about a dozen
members to about thirty. Among them, five mem-
bers have the potential to become core members.

In order to meet the needs of newcomers in the
MM, we have launched the “English Corner” pro-
gram during the last quarter of this year with the
support from brothers and sisters in the English
and Cantonese ministries. The “English Corner”
program has been well received by the new com-
ers who have leveraged this program as an initia-
tive to bring new friends to church.

Besides regular Sunday worship, adult Sunday
school, and outreach ministry, we also plan to con-
duct three regional fellowships in 2024 for wor-
shippers residing in Beacon Hill, Bellevue, Renton
& Newcastle. These regional fellowships will also
meet together as a big group in church every 2 to 3
months. We also plan to continue hosting a sum-
mer gospel camp in 2024. In the longer term when
opportunity arises, we also hope to start a chil-
dren's Chinese class. We sincerely ask the Lord to
inspire more brothers and sisters to serve togeth-
er in the MM and lead more people to the Lord.

Brothers and sisters, please continue to pray for
us. Let us look forward to our Lord Jesus with faith
and hope. Together. we will work to bear more
fruits of the gospel through the MM to glorify the
name of the Lord.
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For Such A Time As This

“And who knows but that you have come to your

royal position for such a time as this?” - Esther
4:14c. Sophia Brickner, in Christianity.com, writes,
“Although Christians often think of this verse as a
motivational motto, it is better seen as a reminder
of how God puts us into positions and situations for
His purpose.”

In October, after a thorough and emotional inter-
view process, SCAC called me to be the (EM) Lead
Pastor. | am so grateful to the many brothers and
sisters who prayed and sacrificed so much to give
me this opportunity. There were times during the
interviews where I questioned if [ had heard God
right and if He really wanted me here or if I was
even the right person. During these moments, God
reminded me that he puts people into places in ac-
cordance with his purposes. And if he is done with
you, he will remove you. God loves his church, and
he will build it and the gates of hell shall not prevail
(Matthew 16:18). So this report is about how God is
building his church both this past year and looking
forward into 2024.

Deeper into mission - This year, we set out to ful-
fill our church wide mission of “making and multi-
plying disciples who love God and others.” We
have three goals for 2023-2024:

1) Continue to build on the momentum of our
small group ministry. We challenge our small
group members to pray and invite new friends
to join their groups. We currently have 7 small
groups meeting across Seattle and Bellevue and
are asking God to start 2-3 new groups in this
year. Each week, there are up to 50 brothers
and sisters meeting together, praying, and stud-
ying God’s word. Discipleship and connection
are happening in and through these groups.
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2) Align each ministry department to our mission.
In 2022, we simplified our EM structure into six
departments. They are Hospitality, Worship,
Equipping, Prayer, Mission, and Small Groups. The
goal this year is for each department to be inten-
tional in making and multiplying disciples who
love God and others. Our deacon board is working
with their ministry leaders to define and execute a
clear process to help members grow in their rela-
tionship with God.

3) Explore and launch new ministries to reach
young families and college students. The goal is
to close the ministry gap and find a place for these
brothers and sisters. Recently, a fellowship group
began meeting that targeted college and young
adults. One great need of this new group is men-
tors. So in this coming year, we hope to implement
a mentorship program that will connect students
to older mentors. For young families, this coming
year, we hope to have quarterly gatherings of
young families from all three congregations. Our
young families have expressed the need for sup-
port, fellowship and connection across the congre-
gations.

Deeper into leadership - As 2023 ends, three major
developments will take place in our leadership. First,
Pastor Dennis will conclude his role as the EM
Pastor on Assignment. Pastor Dennis was instru-
mental in helping the English ministry transition
through preaching, serving on the search committee,
and helping with our deacons meeting. The good
news is that in 2024, Pastor Dennis will continue to
serve the English Ministry in preaching, leadership
development, and mentorship. Second, Jason Chan
and his family will be leaving after this year. Jason
has poured his heart and soul into SCAC and into EM.
There are not enough words to express our apprecia-
tion for Jason and Emily. Please pray for them that
God will lead them into new adventures and times of
refreshing. The good news is that Jason will continue
to meet with me to help work on personal develop-
ment and leadership advancement. Third, Steve
Fowler, who serves as the Church Revitalization
Director for the Alliance Northwest District, will
mentor me in pastoral, theological, and philo-
sophical leadership. Will lean much on his wisdom
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and guidance for the road ahead. God is faithful and
has not left us without help.

Looking to next year, our big need will be to develop
new leaders. In 2024, the Deacon Board will comprise
of Alycia Lee, Keith Wong, Joshua Ng, Ben Soon,
Marvin Eng and Elissa Seid. Each deacon’s main task
will be how to grow and improve their respective
ministry across the EM. So thankful to walk with these
brothers and sisters as we seek to grow the church.
Please pray that we can add a couple more leaders to
the DB to fulfill our mission. And pray that we will
have a clear plan to develop and encourage new lead-
ers to take up the call and care for EM and for SCAC.

Deeper into hospitality ~-How do we create a wel-
coming and safe environment for people at SCAC?
When visitors come, how do we help them to feel
God’s love and be connected to our community and
culture? What is it about our current culture that ex-
cludes or dismisses people and how do we change
that around? If we desire to have a more outreaching
and inviting culture, we will need to answer these
questions. In 2024, we hope to better train our wel-
come team to identify, engage, and follow up with
newcomers. We hope to learn from CM and MM the
best practices of following up and welcoming visitors.
We will start a quarterly luncheon for our congrega-
tion for the purposes of connecting and to introduce
new people to our family. We are planning a sermon
series on the topic of Biblical hospitality. In the EM,
we are blessed with kind and welcoming individuals
and families, yet what is missing is a collective sense
of hospitality and care. Please pray that God will cre-
ate spaces in our church and homes where friends and
family can experience his love and find their place in
his family.

Deeper into unity - With all the upcoming staff and
leadership changes and questions about the future
direction of SCAC, more than ever we need to pursue
unity. Biblical unity is not uniformity but rather a one-
ness based on intimacy and friendship. One big
change in 2024 is each Wednesday, the staff will gath-
er to share our burdens and pray together. These
gatherings are designed to offer us mutual support
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and opportunities for collaboration and sharing. We
are at our best when we are supported and loved.
Unity takes place when we are FOR each other. In this
next season, I am reminded of Paul’s words to the Co-
lossians, “Therefore, as God’s chosen people, holy and
dearly loved, clothe yourselves with compassion, kind-
ness, humility, gentleness and patience. Bear with each
other and forgive one another if any of you has a griev-
ance against someone. Forgive as the Lord forgave you.
And over all these virtues put on love, which binds
them all together in perfect unity.” (Colossians 3:12-
14). Please pray that we would be united in love that
we might lead SCAC as one body under Christ.

Thank you church for your continued prayers and
support. Thank you for leaning in and giving so much
of yourself to God and to each other. Each day is a gift
and so let us use this next year to further God’s king-
dom here at SCAC, on Beacon Hill, and the greater Se-
attle and Eastside, on earth as it is in heaven.
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(Zetei, Youth Sunday School and College Fellowship)

~FIWE)

Adam @ i

Ps Adam Eckel

_

Just as a body, though one, has many parts, but all its

many parts form one body, so it is with Christ.
1 Corinthians 12:12

5 F - BELF Ek%’ﬁ.
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This was our theme verse starting out last year. After
spending some time with the youth committee, core
team and the middle schoolers and high schoolers, we
sensed the Spirit leading us in a direction of change.
There were challenges of burn out, identity, communi-
cation, and a lack of a church home for the youth. As
we prayed and considered His word, the Spirit an-
swered our prayers with His gentle guidance. In
March, we combined New Life and Challengers, and
began using the Bain Hall for worship and teaching
during Friday nights. We brought on two female coun-
selors (Louise - Mar, Ruby - Sept) to help with discus-
sions and build relationships. We created a weekly
youth newsletter and held two parents meetings to
build a bridge to the youth parents. We hosted our
first retreat in sometime with the theme of unity un-
der Christ. During the summer we took a break from
our Friday fellowships, but focused on discipleship
and equipping our worship team. Our Sunday Schools
ran as scheduled until this September, and the high
school started a new unit called “Beautiful Design” by
Matt Chandler. The middle school is almost finished
with the book of Acts. Starting off the new school year,
we changed our name to “ZETEI” which is the greek
word with a double meaning. “He is seeking” and
“Seek”. God is seeking His people so we are called to
seek him.
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And what was the result? God blessed this ministry
tremendously. Our CORE team is encouraged and no
longer burned out. We brought along two more youth
leaders through discipleship. The unity of high school
and middle school builds a natural multi-generational
bridge to mentor and equip. Our worship team ex-
panded, and has kids from middle school and high
school. Students are encouraged on Friday nights, and
seek genuine connection with Christ. Our new female
counselors give us enough flexibility to have comforta-
ble discussion groups. We are partnering with parents
and sending weekly family devotion ideas to help fur-
ther the Kingdom in the home. Combined, we have
roughly 30 youth attending on a given Friday, to wor-
ship, learn, and open up in discussion. I am not sure
what the prior rates were, but roughly 20 youth are
serving in SCAC either directly in the ZETEI or in chil-
dren’s church, A/V, Sunday worship, refreshment. Fi-
nally five youths were baptized this past year. As an
additional bonus, being led by the Spirit, Joseph Tsang
and Samuel Lee have initiated a college and young
adult fellowship that started this fall.

“College and Young Adult” Report by Joseph Tsang

"With the relaunch of our college/young adult ministry
at SCAC, we hope to start this fellowship and bring in a
new group into church. Everyone is welcome to attend
and join! Even if you're a bit older. I hope that you can
come and welcome these people in our church and
grow our integrated church body! We would love to
have you guys. Thank you for all your prayers as we
continue to grow." I must say I have not seen this kind
of change in a ministry so quickly. Praise God for his
power moving through the youth. Now I wish I could

—15—

PREEE A4
loﬂwmﬁwﬁﬁéﬂ&ﬁ’
A R AR A T ST
Frg~ ¢ s HES -
o A Ty FAr KR o 2 AT B B e »
J;{ﬂ’t“fr’.—gﬂrfu/—k0§4|}“ & OHp T omE b
PR 0 F RS AR HE TS o A » sk
%ﬁiﬁwﬁmﬁ GPFL S o o Pl
BREE T FEPFEFETIR Y PHR
M ERY - HHAA DRAE o TiEa 5 o

AiprERBEIT X ]F 30 % F gg}um\%g
Rt s By fep d e o AR FE LD
BFESC O RRAEAHTF 20 FF 0 E AT
T HREIRE 5 G Jf.ﬁ,iécfl‘g’iﬂzt‘ - BRI <SS
T¥F1 CEFW AP ET RIS
Fiho kil FEFI L P ERLEM R
Ao AFFF AT o Joseph Tsang v

Samuel Lee ** 7 A E FH 47 - B+ ghe%%



say this was all smooth sailing, but [ want to thank
my leadership team for riding through this exciting
year. Thanks to the counselors, Sam, Bryan, Rev.
Roy, Doug, Louise, and Ruby for all their hard work
helping me and their great love for the youth.
Thanks to the youth leaders, Erin, Derek, Mason,
Kristen, Marcus, and Gabriel. Special thanks to Rev.
Roy for leading the youth worship team. Thank you
to the parents for prayers, crazy good snacks, part-
nering and encouragement.

We ask that you would continue to pray for more
counselors as the youth continue to grow in their
faith. We’re hoping to have another retreat in April
and potentially a short term mission this Summer.
Please pray for our continued outreach efforts, that
we may be a light for the upcoming generations.
God Bless!
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Pastor Steve Stauffer

This year felt the most “normal” since the pandemic.
Families have begun to come back to “in person”
services, in fact the last couple of months we have
seen some of our largest Sunday school class since
pre-pandemic.

God has been gracious and my awesome team of
Sheila Wan and Linda Eng have come back to teach
on a quarterly basis in our combined elementary
11:30 am Sunday School. These two ladies have
been faithful servants since before my time as the
children’s pastor. Next time you see these two Saints
be sure to give them a hug and thank them for their
years of faithful service.

The toddler and early childhood classes have been
staffed by a faithful group of women, men and youth
from both the English and Chinese congregations. A
special thank you to Rainbow Lo & Ken Wong, Candy
Ku, Susan Nguyen, Doris & Pui Wong, Belinda Chan,
Catherine Lao, Chelsea Li, Heather Wong, Karis
Wong, Madeline Nguyen, and Kayla Samphao. If I
forgot anybody, please forgive me, God knows you
and your service, Thank you!

The focus of the children’s ministry outreach for
2023 was on our families inviting people they al-
ready have relationships with. Our 2023 outreach
events: LEGO Grand Prix, The Eggstravaganza and
the Children’s Carnival were attended mostly by
friends and family that our congregation and staff
invited. These events are what I call “on ramp”
events, they are events that we can easily invite non
churched friends and family to, I would call them
pre-evangelistic where we build trust and deepen
relationships. These events are slowly beginning to
show fruit, [ want to give a special thanks to Pastor
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Li and his Mandarin ministry who has been tire-
lessly working at building relationships and per-
sonally inviting Beacon Hill mandarin families to
these events. Just in the last few weeks we have
had two families attend Sunday morning who
came through the Children’s Carnival, and then
the Chinese Thanksgiving event, this is how |
have envisioned it working! Praise Jesus!

With families and children returning, this next
year will be a rebuilding year for the Children’s
Ministry staff. Our goal is to reopen the nursery,
rebuild our elementary ministry and fortify our
early childhood ministry. Pray and ask God how
you might be a part of next year’s adventure.
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The Fields Are Ripe

“The history of missions is the history of an-

swered prayer.” - Samuel Zwemer

This past year, the world came out of the pandemic
shutdown and began to travel in great numbers.
Countries opened their borders and invited people
to come visit. Even China reversed their zero covid
policy and encouraged their people to travel. With
this new openness to travel, missions trips re-
sumed. But what will we find out there in the field?
What are the spiritual conditions of our partners
and their ministries after such a long shutdown?
This Mission Board report will seek to highlight
how God has answered our prayers for our part-
ners among the nations and how the fields remain
ripe for harvest.

SCAC sent out two missions teams in 2023.
Thanks to your generous support, we were able to
send out two teams this year. The first was to My-
anmar in partnership with Silver Lining Inter-
national. Pastor Thomas Tsang along with Sandra
Tsang, Helen Chen, and Winston Ku spent 10 days
ministering to young people calling them to devote
their lives to full time ministry. Seven youth re-
sponded and were prayed over. Later at the or-
phanage, the team conducted a VBS for two days
ministering to some 230 children. God sustained
them and used the team to pour out much love and
encouragement especially to the caretakers of
these orphans. The team returned with the strong
recommendation for SCAC to continue to send
teams to Myanmar as the field there is ripe for har-
vest.

The second was to China with the Silk Road
Tour in partnership with longtime friend Lydia.
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The team of 15 brothers and sisters, led by Elder
Morgan and Betty Wong, spent 13 days visiting
various cities in that distant province. Their report
spoke of beautiful lands and great food but also of
difficult gospel outreach. Locals will avoid talking
with you once they learn you are a foreigner, espe-
cially ones from the USA. Missions work in this ar-
ea looks very different than Myanmar and other
places. It is hard and lonely work. It is days and
years spent in prayer with perhaps little fruit. But
yet there are fruits as this small group of partners
have begun to send out their own missionaries to
parts of the Middle East. And God is opening doors
and sending more missionaries to serve the un-
reached people of this area. The work is difficult
but we are asking the Lord of the harvest to send
workers.

SCAC is planning four trips in 2024. As we reen-
gage with missions, there are ample opportunities
and needs. We are recruiting for four trips this
coming year. The trips are 1) Xiamen with Bridges
International in middle of March. 2) Myanmar with
Silver Linings for spring 2024. 3) Taipei, Taiwan to
partner with a new Alliance church plant and
reach young adults cross culturally. This new vi-
sion trip will take place in late August. 4) China
with Silk Road Tours in October. Please pray with
us that many will hear God’s call and respond in
obedience.

SCAC is increasing our missions giving. As part
of the global Christian and Missionary Alliance
family, the goal of SCAC has always been to give
10% of our total budget to missions. Through the
years, we have averaged around 7%. With God’s
help and your generosity, we hope move our giv-
ing closer to the 10% goal by increasing 2024 mis-
sions giving to 8%. As we return to the fields, we
are seeing our partners increasing their outreach
efforts as God is opening more doors. We want to
continue to come alongside our partners and sup-
port them with prayer and with our finances so
that they can continue to follow God through the
doors he is opening. Please take a look at our mis-
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sions budget to see who we are supporting and get
in touch with us at missions@scacseattle.org if you
want more information about any of our partners.
Thank you for continuing to support and give to
the missions efforts at SCAC.

SCAC has formalized our missions application
and documentation. This past year, as more agen-
cies and individuals sought financial assistance
from SCAC, the Mission Board had to clarify and
formalize our application process. Before we had
an unclear process of making partnership deci-
sions. In 2023, we produced 3 important docu-
ments that will guide us and provide a clear part-
nership process moving forward. The first docu-
ment clarifies our mission as a Missions Board and
gives our core values. This document will guide us
to the right kinds of partnerships. The second doc-
ument combines the SCAC Missions Financial Sup-
port application and the Review Process Matrix.
These two documents help us to gather the neces-
sary information from the applicants and give us a
tool to evaluate them. The third document is the
Memorandum of Partnership Understanding. This
document is sent out to all our partners to provide
a clear understanding of our commitment to them
and their commitment to us. If you desire to look
over these or any other documents, please get in
contact with the mission board.

SCAC is looking for additional Mission Board
members. This past year, the Mission Board is
comprised of Catherine Leung, May Ng, Richard
Chan, Jeffrey He, Elder Morgan Wong, Pastor
Thomas Tsang, and myself. It is a joy to work with
these sisters and brothers. In 2024, May Ng, Elder
Morgan Wong, and Pastor Thomas Tsang will step
down leaving just four on the board. Please pray
that God would raise up 2 more brothers and sis-
ters to join us in 2024. There is much work to do as
we continue to turn our hearts to the nations.
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The Inner Structure of the Church 2024 #

IR

Our church consists of two congregations, ministering to different language target groups - Chinese
(including Cantonese and Mandarin) and English. The lay leaders of each congregation, under the
direction of their respective pastoral staff, plan, organize, and implement their own ministries.
They organize themselves into Deacon Boards which would implement their plans through the
Ministry Teams. The Governing Board plans and oversees matters that pertain to the whole
church, and ensures collaboration between ministries. Pastors and leaders of respective congrega-

tions are amenable to the Governing Board.
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A) Ministry Staff ¥ 1 B 5

Chinese Ministries ®* < ¥ 1
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English Ministries # < ¥ 1

Rev. Paul Chan P f 2 P Rev. Tung Do H T
Rev. Thomas Tsang T R YEF Rev. Dennis Ng Elle = -0
Rev. Andy Chow * B YT Youth Ministries # # ¥ 1
Rev. Evergreen Li 3 & 4cEF Pastor Adam Eckel Adam @& :g
Pastor Tom Chow LE S gl ¥} Children Ministries 24 ¥ 1
Pastor Steve Stauffer Steve & if
B) Elder & % : Elder Morgan Wong § %&£ %
C) Governing Board # 4 ¢
Chairman i /4 : Elder Morgan Wong + %z & <% Vice-Chair &2 & : Rev. Tung Do 1+ $<f#

Secretary % & : Kevin Man * 3%

Treasurer # & :  Ken Wong § & 44

Member £ & : Rev.Paul Chan F#t # % 4xf* ~ Catherine Leung ¥ % % ~ David So gk + 3 ~ Eton Leung
F

% % % ~ Louis Leung ¥ v P - Peter Lau ¥| & #_- Quang Nguyen =4 ~

Richard Chan f = & ~ WinstonKu £§ 75

D) Chinese Deacons Board » < ¥ 4% ¢

Peter Lau (Chair) EH(LAR) Pastor Tom Chow % .37 i®:f
Rev. Paul Chan FhE B Fo BF Candy Ku RE A% B, 5
Elder Morgan Wong T LA X Cindy Ma B A8 X
Rev. Thomas Tsang TR 2R A Richard Chan Mz ER
Rev. Andy Chow B2 ;EE#:EFF Uni Ho [l
Rev. Evergreen Li 3 & 5 fF
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E) English Deacons Board # ~ ¥ 4 ¥ ¢

Rev. Tung Do (Chair) HAEF(LR) Benjamin Soon 3% &
Joshua Ng (Secretary) Tx 2(F: Keith Wong * 7
Alycia Lee Marvin Eng g
Elissa Seid
F) Non-Board Officers 2-44 £ ¢ B
Assistant Treasurer AT PR - Rene Lee Z ik
Missions Board Chair £ BIRE - Rev. Tung Do H Ffw
G) Other Staff Members H # f 1
Administrator FreiE - Sabina Hung s E s
Facilities Assistant rFEFEBE - Rick Samphao BRI 38
Administrative Assistant f7rcess@ - Candy Ku RE A2 B 5
Caretaker ¥ pE - John Cheng R
CM Evangelism Coordinator P Y AR IRE - Steve Chung 4R 8
Bookkeeper Ee g - Kitty Guan MR E

2023 Church Lay Leaders #HEZEHMEE A
|

A) Fellowship/Small Group Contact Persons @] 22 /|- ‘= B & A
English Congregation # < ¥
Small Groups A L N Rev. Tung Do 2+ 4z

Youth Ministry # # ¥ 1

Zetei FEHAEE - Pastor Adam Eckel i#:g

Chinese Congregation ® < ¥

Agape Fede L@ E - # % 4% Queenie Ip
Caleb vrgs @ - % ¥% %21k RuthWong
Mt % ¥ Helen Zeng /% ' Rene Lee/
Emmanuel HARTIRE - .y %ZStella Wong
Joshua HE rEE - % #35C®iE Ps. Tom Chow
Joy T2mEx - % $ 3@ Ps. Tom Chow
Noah’s Ark RI; > 4 @FE - kg 7Et Winston Ku
Samuel HFAEAELEE - #. B = Herman Chou
Song of Songs R B - 744 i5 Allen Ng
Mandarin Ministry FuEF1 - % & 7 #<F* Rev. Evergreen Li
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B. Other Department and Ministry Contact Persons £ {8 B & 4

English Congregation # ¢ % (See English Ministry Organization Chart %5 % % ¥ 1 {7 ¥z E,?,‘%‘i B
Local Missions ¢t & - Rev.Tung Do H FoEF
Sunday Worship i p 4L - Benjamin Soon p &
Equipping =2 = i - Keith Wong T R
Community 22§ B % - Elissa Seid
Prayer &4 - Alycia Lee

Chinese Congregation® ~ ¥ (See Chinese Ministry Organization Chart %

47 > %1 e 5 )

Worship Dept. 422128 - Cindy Ma B AV g X
Christian Education & # 3% -  Rev. Paul Chan MR % FEF
Outreach Dept. b B % - Richard Chan 2K
Fellowships Dept. B % 3% - Pastoral Staff ik
Family Ministry Dept. #Je¥E 1 3% - Candy Ku RE A2 B
CM Events P ¥ kAR g - Peter Lau 28 H
Discipleship TR Uni Ho P EE
Mandarin Ministry B3#EE 1 - Rev.EvergreenLi 3 & F dcEF

C. Intra-Church and Supporting Ministries > & € # 2 #fetjd ¥ 1

Baptism/Membership
Missions Board

AV Ministry

Computer Technology
Property Management

Facilities Assistant
Transportation

Benevolent Fund Committee

Elevate Humanity Committee

=48/ ¢ #% - Elders / Pastors
£ 138 - Rev.Tung Do
¥+ 1 - Donald Walk
T o % - Eton Leung
AR L Rick Samphao
PEFReE Rick Samphao
. Ricl.< Samphao/
-~ Sabina Hung
%83 & % - DavidSo
=€ L & % - AlyciaLee
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The following are some statistical highlights of past 2 years

T RS - #ehst

A. Church Membership
Active Membership

Inactive Membership

(Members who moved away or are inactive
FNTESETELE ¥ 2
Members Joined through Baptism

Members Transferred from Other Churches

Deceased Members

B. Sunday Worship Attendance

Chinese 1st Worship
Chinese 2nd Worship
English Worship

Mandarin Worship
Children's Worship

Nursery

SCAC Average Worship Attendance

C. Sunday School Attendance
Chinese Sunday School

English Sunday School
Youth Sunday School
Children Sunday School

D. Fellowship/Small Groups Attendance

Chinese Fellowship Average Attendance
English Fellowship Average Attendance

Mandarin Fellowship Average Attendance

Youth Fellowship Average Attendance
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2022 2023
414 504
218 413
12 19
7 11
9 5
2022 2022 2023
In . I
Person Online Person
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148 88 188
75 29 93
11 6 22
9 22 11
2 — —
245 145 314
2022 2023
63 100
16 15
— 19
12 11
2022 2023
213 237
76 30
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2023 Budget 2023 Income/ 2024 Budget

Expenses
i e/ R
General Fund Receipt ¥  fc > 1,379,552 1,119,102 1,119,102
Interest & Other Receipt 414 % H # jT» 2,500 79,038 79,038
Rents from Red House 10,800 10,814 10,800
Total General Fund Receipt ¥ % .4 » 1,392,852 1,208,954 1,208,940
Expense ¥ % & !
All Ministries
Fellowships/Subscriptions 38,450 30,367 47,790
Leadership Training 20,000 14,478 17,980
Operating Expenses 28,045 11,971 31,150
Outreach 68,300 48,047 54,320
Refreshments/Lunches/Dinners 11,700 8,186 15,300
Spiritual Renewal 16,050 10,280 28,940
Worship 24,850 12,038 21,750
Wages 699,788 665,656 676,309
Benefit 214,775 210,323 215,669
Payroll Tax 59,569 52,101 56,598
1,181,527 1,063,447 1,165,806
Property Management
Regular Expenses 71,706 73,199 86,400
Lawn & Janitorial Services 21,000 21,623 24,000
Maintenance & Supplies 4,000 16,522 10,400
Total Property Management 96,706 111,344 120,800
Support Ministries
Computer Technology 5,870 2,527 5,170
Audio/Visual Ministry 21,100 4,838 3,300
Transportation 5,797 1,922 6,300
Governing Board 7,000 4,409 16,800
Total Support Ministries 39,767 13,696 31,570
C&MA
Chinese Field 2% 27,591 22,382 22,382
PNW District Fairshare 3% 41,387 33,573 33,573
Total CRMA 68,978 55,955 55,955
Total General Fund Expenses ¥ % 4.4 ! 1,386,978 1,244,442 1,374,131
Total Surplus/(Deficit) 5,874 (35,488) (165,191)
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SCAC 2024 General Fund Budget

$1,500,000 _Coal _
$1,000,000
$500,000
2022 2023 2024 (Budget)
M Income Budgeted Expenses [l Actual Expenses

Thank you for your faithful giving in 2023! Despite a $35K deficit in the General Fund, our total cash
flow increased $32K, largely owing to increased giving to the Missions Fund. We are encouraged to
see short-term missions resume!

Looking ahead to 2024, our goal is to achieve a balanced budget by sustaining our offering levels,
and we anticipate the actual expenses will fall below the budgeted amounts (like 2023).

General Fund Expenses (2024) Operating Fund Balances (Dec 31, 2023)
$1,500,000
$1,000,000
$500,000
$0
@ & & & &
O@Qe' .@é\o(\((\\' Q>e~\ o8 040\ %e"\(\\(\
W
Staff wages and benefits are 69.0% of the The General Fund balance decreased $35K to
General Fund budget. Benefits such as $1,439,095 in 2023. It is the largest operating fund
Medical and Payroll Tax are 28.7% of staff and covers: staff, property maintenance, security

expenses. guard, fellowship expenses and retreats etc.

Prayerfully Consider

Start tithing, if you don’t
already, consider starting
this month

Meditate on 2 Cor 9:7
“God loves a cheerful giver”

Increase tithing to 10%.
Median offering is currently $1K-$2K
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2024 Missions Budget - £ - » # £ @35 &

Types of Organization [Name of Organizations and Missionaries 2024 Budget
i B2z RLE EE
SCAC & ¥ New Partner Reserve #745 & &£ % $5,000.00
SCAC & % High School (Zetei) STM & # (37% & B % )E? I $4,000.00
SCAC & % Pastoral STM # 4l 1 ‘&% I} $6,000.00
SCAC & = Other Individual STM Scholarships # & B %527 F e & $2,000.00
Mission STM Subtotal ‘&% Ff g & $17,000.00
SCAC & 7 Miscellaneous 3¢ 3% $200.00
SCAC & = STM Retreat ‘&% 1531213 ¢ $500.00
SCAC & % Missionary Care Fund # %2 K Iif A& & $1,000.00
SCAC & % Missions Emphasis Month 7 % * $1,000.00
C&MA 7 i 3 ¢ Great Commission Fund (General) « @ & & & (- 4&4) $5,000.00
C&MA 7 i 3 ¢ Great Commission Fund : John and Joy Friberg—Nepal + & & & & — 2 ip $5,000.00
C&MA 7 if % ¢ Great Commission Fund : Silver Lining—Myanmar Orphanage $15,000.00
AR bAE THTL - @aRER
C&MA 7 i 3 ¢ Great Commission Fund (IW) + i& & 2 & (IW) $20,000.00
C&MA 7 g 3 ¢ Great Commission Fund (XM) = & & & & (XM) $20,000.00
C&MA 7 g 3 ¢ Alliance Theological Seminary % Rz if ¢4 £ Fx $3,000.00
C&MA 7 i 1 ¢ Chinese Alliance Church Planting # 4 7 if ¢ {£ % $3,200.00
C&MA 7 if & ¢ STM Love Gift ‘2 % Fj € % % $1,500.00
External # # Feyon Lam - India & & $2,000.00
External # # Alan Barr with Campus Crusade USA # R % F] #@:f ¢ $2,000.00
External # is Bill & Kwai Lin Stephens with OMF Mongolia % = i ¢ Fk &~ ® $2,500.00
External # i UBTC (Ulaanbaatar Bible Training Center) ¥ (53" ¢ $1,000.00
External # # CGST (China Graduate School of Theology) ® B# £ % 7 Fx $3,500.00
External # Far East Broadcasting Company i& € & 4% $2,000.00
External 2 Andrew Howat- Navigator $1,200.00
External # @ Pastor Li (& &< ) $2,000.00
Mission Fund Subtotal % & # £ 7§ & $91,600.00
$108,600.00

Total &.%F
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2024 EHFBudget - F-v E i€ R &7 ¥

Category Supported Entities/Services 2024 Budget
| ZAIFBW / PRI EE
, Rental, Utilities, Medical, etc
Community Benevolence 4+ % % & I INEY I %g)% EEE] $5,000.00
Community Organization 4- % FR7+#% £ [ Kin On % $2,000.00
Community Organization A: % FRF+#8 4 | CISC i= X JR7:AE $2,000.00
Community Organization 4- % FR7% 4% # | Team Read R 3 B &3 $1,000.00
) o ) Southeast Seattle Education Coalition
Community Organization £ % PRIFSHE | f 4 & se B %7 W $500.00
Community Organization A: % P75 1 Sliver Lining—Orphans Z 42 ¥ 1 —3%2 $4,000.00
Education &7 Community Serve Day #+ % PR7% P $2,000.00
Education & ¥ Dearborn Park PTA matching Fund §* & ¢ et & $2,000.00
Education &7 Dearborn Parking Lot & & 3-% * $50.00
Education # ¥ Dearborn Park Teachers Appreciation #FF &= # $700.00
Ed ] L Dearborn Mutilingual Night (2 times) Food Trays $350.00
ucation %% 535 A R .

Education # ¥ Dearborn Emergency Fund &4 2 & $4,000.00
Education &7 Staff Lunch/Dinner Night %% f 1 % ¢ $300.00
Miscellaneous e 78 Miscellaneous zeza $5,000.00
School-Church Partnership o
KEBE P Conference/Workshops ¢ & /1 (£ $2,500.00
School Church Partnership )

KeBE Ry Summer Internship % # ¢ ¥ $2,500.00
WV T N World Vision Tanzania Child Sponsorship Emphasis $500.00

v Lodr
anzania .3 & £ or Running Event 7 f? € 3o & £ Iy 2§ B4 % 3+ 3] )

Total #3F $34,400.00
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