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2024 Governing Board Annual Report
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Elder Morgan Wong

I would describe 2024 as the beginning of a new era
for the Governing Board (GB) and for Seattle
Chinese Alliance Church (SCAC). We must start
describing this transition with the new composition
of the GB.

For the last 30+ years that [ have served in the GB, it
has always been difficult to bring in new and young-
er leaders to serve in the GB. Like many churches
worldwide, the aging of the church congregations
and their leaders has been an increasingly common
phenomenon. In the last term of our GB, 6 out of 8
of the members were at retirement age. But this
term, for the first time in the history of our church,
we have added seven new younger leaders to the
GB. Besides the four members that have been
serving in the previous terms, Richard Chan,
Catherine Leung, Kevin Man (Secretary), and Elder
Morgan Wong (Chair), the new members added to
the team are Winston Ku, Peter Lau, Eton Leung,
Louis Leung, Quang Nguyen, David So, and Ken
Wong (Treasurer).

With this change, the first challenge for us is to
bring everyone up to speed with what the GB has
been working on and how the group works togeth-
er. With the new team dynamics comes with new
energy and many new inquisitive minds. Of course,
things might proceed slower but that is a healthy
growing pain to be expected.

What was totally unexpected was that one of our
more experienced GB members, Catherine Leung,
became sick and had to take leave from the GB for
her treatment and recovery, which could take up
the rest of her expired term. According to our By-
laws, Article XV.D.2., Catherine requested the GB to
appoint a qualified person to take her place during
her absence. We have appointed Alycia Lee, who
was the GB Secretary for the last term, to fulfill that
role. Thank God that Alycia is willing to come back
to serve, but we all pray for God’s healing upon
Catherine and her complete recovery soon.

FE R G o0 W E Li§<vih
'g’_%_m‘&n\_ E&; o F A driw
o in B (B )P T} ’Er}*iigmzr_

it KB o

B AR P ERERL R P R
S ER IR FER EY LR RS
—det R A E RS e 0 g MR AT PR -
B A% AR ¥ 3 I % Befid g o~ i
&ﬁﬂfﬁ‘ngﬁﬁgwo%ﬁ,gawi
NPHREFERS - 0 - R AT S Reh
Eﬁzéﬁwo%jf} - BRE LR

ks BLEBER S REF R (B3

o N b —

fog FaE X (LR) b WY AR
REFET S %~ FIBHS o BRLF R B
a’?usﬂm}%%puxg‘k—-}-ﬁ a—;yu’fr' Jﬁ_a; Yo (‘fl

) e

TFCRELS > AP Hoor - BPR - LEE
3 Ti‘aﬁﬁiﬂsb?)’?ﬁ’* L g- 2ok v
MR ERAS L ST R ARG A R
,T*u’ﬁ% ﬁv"'fr¥$%‘rmbﬂtﬁ:7\~°$’k’l
FERT R EHHRER- B Lol - i

ﬁF—iFXg\'wﬁmtuﬁﬁ;}’ﬂ: °

Foobo gl dhend o A g P - R E S
Berd BO(FLFYH) 2pT o BRIER LT
BRI B R A B BTV R E- R Eh

foo Tt o BRI (KE TR B
EeRLEBREILY- LEFRAE
RYBRFEBE - Ape @ht - Bfld g
#3% (Alycia Lee) #4k¥E T ot Bk o B B >
Alycia gz ® XJRE » @ 2 IF“’TZ'?T» ?5 R
BT EL S pR2ER -



With all these changes, this year has been continu-
ally under transition. Beyond the changes in the GB
composition, there were minor changes to all but
one pastoral staff position. While all these changes
bring challenges in many areas of the ministries,
the uncertainties also gave us a sense of
anticipation for what God is planning for us.

Personnel

In June of this year, we had a very special event that
celebrated the positions of three of our pastoral
staff members. Rev. Tung Do was installed as the
Lead pastor of the English Ministry (EM), Ps. Tom
Chow was ordained to become Rev. Tom Chow,
and Ps. Adam Eckel was installed to be our Youth
Ministry (YM) pastor. We celebrated all three
positions on the same day, June 9, 2024.

With the Chinese Ministry Lead pastor, Ps. Paul
Chan retiring, and another Chinese Associate pastor
moving back to Hong Kong, both at the end of
March, there were major shuffling of ministry
personnel this year.

Rev. Andy Chow - Starting in November 2023, Rev.
Andy Chow was called back from his retirement to
be the Part-time Advisory Pastor for the Chinese
Ministry. As the two Chinese Ministry pastors left
at the end of March this year, the workload and
responsibilities for Ps. Andy gradually increased
because of the needs of the Cantonese Ministry
(CM). As such, the Governing Board (GB)
re-evaluated the position and changed its title to
one that describes more closely the responsibilities
that he has been carrying. Starting October 2024,
Ps. Andy is the Interim Lead pastor of the
Cantonese Ministry. He will oversee Ps. Tom and
chair the CDB, which in turn, leads the rest of the
Cantonese Ministries.

As you might have noticed, we started this section
with the departure of two pastors from the Chinese
Ministry and proceed to naming Ps. Andy as the
Interim pastor of the Cantonese Ministry. In the
past, when the Mandarin Ministry (MM) was in its
infancy, it was part of the Chinese Ministry and
under the oversight of the Chinese Ministry Lead
pastor. However, entering its sixth year of develop-
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ment with a full-time pastoral staff, the Mandarin
Ministry is becoming more stable. At the same
time, as we are looking for someone to replace
Ps. Paul’s Lead pastor position, it would be too
much for this new pastor to oversee two congrega-
tions. Therefore, the GB decided to change the
previously Chinese Ministry into two independent
ministries—the Cantonese Ministry (CM) and the
Mandarin Ministry (MM), both reporting directly to
the GB or the senior pastor when we have that
position filled. In the meantime, Elder Morgan
Wong is assigned to oversee and support Rev.
Evergreen Li in leading the MM, while Ps. Andy
will oversee the CM.

Candy Ku - As I am finishing up the final touches of
this report, I received news that made me add this
paragraph—our Administrative Assistant, Candy
just submitted her resignation because of her
“current family situation limits her working hours.”
We are deeply saddened by her decision because
she has been an important part of the administra-
tive team that keeps everything running smoothly
for our church. She plans to work until the end of
February 2025 but is open to helping if we cannot
find a replacement yet by that time. She will
continue with her ministry serving as the Deacon
for the CM Family Ministry. Let’s thank Candy if
you have a chance and pray that God will provide
someone suitable to take that vacant position.

GB Training - [ think it will not come as any
surprise that a big part of these two years’ work in
the GB is to provide training for the current
members as well as future potential leaders. This
has been a weak area that has long affected the
development of SCAC—the lack of systematic
training for the next generation of Deacons, GB
members, and Elders. It is now a critical point of
time since this will be my last term to serve in the
GB and I am gradually passing on other Elder
responsibilities as [ enter into retirement.

The pastoral staff and I have been working together
for months to prepare for the training program.
While training more Elders is the ultimate goal, the
potential elders will naturally come from the next
levels of leaders, the Deacons and GB members.
That’s why we are including them in the training
program, in hopes that some of them will be called
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by our Lord to serve as future Elders. We have been
working with our District Superintendent, Rev.
Monty Wright, and experienced Senior pastors in
the Alliance family to provide some of the training.
We have just invited Rev. Ted Kang of San Jose
Christian Alliance Church to share with us some
critical spiritual leadership principles as well as his
experience as the senior pastor of a multicultural/
multi-congregational church that is a few times our
size with a team of 15 pastoral staff. Please pray for
both our current leaders and the trainers/mentors;
this is a generation that is increasing pre-occupied
with our time and also have a resistance to greater
commitments.

Finances - In our effort to follow C&MA’s guidelines
in our Bylaws to perform a yearly financial audit,
we have assigned David So to work with the
Treasurer, Ken Wong, to carry out an external audit
with an Audit firm this year. The initial audit report
indicates that our books and accounting processes
are healthy with only one minor aspect of our
financial operations that need correction or
improvement. Praise God for all the hard work that
our Finance Team—Kevin Man (previous
Treasurer), Rene Lee (Assistant Treasurer), Kitty
Guan (Bookkeeper), and Ken Wong (current
Treasurer) has done in their roles.

The GB will work with the Finance Team in the
coming months to rectify the one operational
deficiency that the audit pointed out.

Facilities - As I'm sure most of you have noticed,
the two classrooms on the main floor (A3 and A4)
have been combined to make a larger worship
space for the growth of the MM. The work to take
down the wall between the two classrooms and
patch up the walls, ceiling, and floor were all done
by volunteers from our church. Re-wiring and
installing the whole Audio and Video system for the
new room is of course done by the AV team led by
Donald Walk. Rick Samphao, our Facilities
Coordinator, did a wonderful job in leading and
participating in this effort. We pray that this new
space will facilitate further growth of the MM in His

glory.
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While we have done the above to improve the
facilities, we have also met with some incidents that
are probably the result of the decreased law
enforcement personnel in the area.

1) Multiple attempts of force entry occurred on
different occasions and damaged several of our
external doors. We had to reinforce many of our
external doors to avoid any future attempts.

2) Two out of the three air conditioning units that
serve the sanctuary were stolen in a few
consecutive nights. We are fortunate that the
insurance for the church property is covering
the replacement. Rick has also built a fence to
keep them from curious eyes from the street
and add another layer of protection to the units.

3) Some drivers used our main parking lot for
dangerous donut maneuvers and damaged part
of the paving on the lot. We had to install some
parking stall stoppers to divide up the parking
lot into smaller areas to keep these dangerous
activities out.

Other Important GB Decisions - The other two
other decisions that we have made that are going to
lead to some changes to our church in the future.

1) With the Covid pandemic essentially over and at
the least not affecting the normal operations of
the church, we have decided to go back to the
pre-pandemic way of doing official business
starting in 2025. All future official church-wide
voting will be done in person only, unless other-
wise reconsidered due to special circumstances.

2) Because of the increasingly complex structure of
our church (e.g, with five major ministries
directly under the GB) and the decreased size of
the Cantonese congregation, the GB has decided
to make the two pastoral vacancies into one CM
Lead pastor and one Senior pastor that oversees
the whole church and lead the GB. Looking for
pastoral staff is never an easy task and we solicit
your prayers for God’s provision.
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Cantonese Ministry Annual Report

(R F: 32 V¥ F E
Rev. Andy Chow & Peter Lau

2024 was a different year. We had our Pastor Paul
Chan retired, and Pastor Thomas Tsang moved on to
another serving opportunity in Hong Kong. The
vacancy of these two Pastors in the Cantonese
Ministry (CM) was certainly challenging and left a
void. We have formed a CM Lead Pastor Search
Committee, discussed & came up with a job
description, obtained the Christian & Missionary
Alliance District Office’s approval of the job
advertisement materials, and advertised this job
opening for applications. So far, several individuals
expressed interest. We are continuing to search for
our next CM Lead Pastor.

At the same time, such Pastoral vacancies also
allowed the current Cantonese Deacon Board (CDB)
an opportunity to re-learn our CM as a whole, to
re-assess the status of various Cantonese ministries,
to re-structure and make necessary adjustments
where are needed, and to collaborate innovatively to
make improvements! We did not pause our
ministries to wait for our next CM Lead Pastor’s
arrival. We kept moving forward, and looking for-
ward to serve God and SCAC together with our next
CM Lead Pastor!

We were continuing to try to fulfill our CM Mission
Goal of “Developing more Christ-like Disciples” in
2024. Our Sunday sermon topics had become more
coordinated to focus on this exact Mission Goal. Our
Sunday sermon topics were shared ahead with our
members.

Upon learning the Governing Board’s (GB) 2025-
2026 Core Theme Statement: “Developing
Structured  Discipleship and  Christ-centered
Families and Individuals.” in the middle part of
2024, CM adopted this Core Theme Statement and
made adjustments. The Discipleship, Family
Ministry and Outreach Departments have been
teaming up to come up with various activities and
trainings to develop our CM Leaders, and make
available for our members to join, too. We were
intentionally trying to coordinate with various
Cantonese ministries to ensure our mission focus
are consistent, and intending to move our various
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ministries forward together. We also started the
initiative of a Liaison position, intending to provide
direct communication & care support from CDB to
the Fellowship Leaders.

Now, we have CDB members not just functioning as
Department Heads, but also collaborating with each
other and other CM Leaders, to meet the GB 2025-
2026 Core Theme Statement, and to fulfill the
mission Goal of “Developing more Christ-like
Disciples”. With His Love among us, CDB members
have a great team spirit, and seek to serve with
Governing Board members and other CM Leaders
often and closely. We are feeling blessed and
hopeful going into 2025 for the CM.

A few months before entering 2025, the Deacon
Board also starts to think ahead about the ministry's
direction, focus, and activities. Since the Governing
Board has decided to concentrate the church
ministry on discipleship and family, the Deacon
Board has focused on how to help congregants
practically live out a Christ-like life in the following
areas: family, worship, church, and outreach. The
2025 Cantonese ministry slogan is “The different
faucets of the Christian life, passing generational
baton of family shepherding.” In addition, the pulpit
ministry has designed a preaching series to give
further support as well. January to February: The
C&MA distinctive - the Fourfold Gospel; March to
April: disciples at home; May to June: disciples at
worship; July to August: disciples at church;
September to December: disciples for outreach.

Regarding ministry learning activities, in February,
we invited the founders of the 7-stage discipleship
ministry to speak to our leaders on how to
understand church discipleship ministry in the
modern-day context. In April, we also invited Mrs.
Mak, a Christian writer in Hong Kong who wrote a
book on the "Family Altar," to come to share her
lessons on family worship and discipleship. In May,
we invited the founder of "Faith at Work" to come
and share how to be a Christ-like disciple in the
career world. These learning opportunities should
serve as the foundational skill sets for our
congregations in practicing the ministry focus.
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Finally, let us thank the Lord for what He has done
for SCAC. Looking back, even though there were
unexpected changes (i.e., losing two pastors) that
caused some disruptions in the ministry, He also
provided resources beyond what we could hope for
to help us go through the transition, and thus, it
became an opportunity to learn to be faithful to
Him. Lamentation 3:22-23 says, "Because of the
Lord's great love we are not consumed, for his
compassions never fail. They are new every
morning; great is your faithfulness." How wonderful
are God's words that bring comfort and hope to His
children in all life circumstances and situations.
This year, we, again, have genuinely experienced
His grace and provisions. May God's name be
praised.
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Mandarin Ministry Annual Report
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Rev. Evergreen Li

2024 has been a blessed year for our Mandarin
ministry. Building on the previous year, we have
continued to flourish, with seven baptisms this year
(three in the first half and four in the second half).
We are regularly ministering to over fifty people in
our community. We are truly thankful for the im-
mense support of our church, which expanded the
space of our Mandarin ministry in mid-July despite
space constraints.

As the Lord continues to bring new friends to our
community, we hosted another evangelical retreat
in late August. Eight new friends attended, and two
decided to follow Christ. At the end of the retreat,
we witnessed a heartwarming moment of family
healing through the guidance of the Holy Spirit,
resolving a long-standing emotional entanglement
that had troubled them for many years.

After careful consideration of the Governing Board,
it was decided that the Mandarin ministry would
transition under the direct leadership of GB, mark-
ing a significant milestone in our development. Our
ultimate goal is to establish a Mandarin congrega-
tion, this will require the collective support and
assistance of our entire church family. We are cur-
rently praying for the Lord to raise up more Manda-
rin-speaking co-workers to inspire our brothers and
sisters to long for His Word, and empower them to
shine for Him by actively bearing witness, preaching
the gospel, and serving the Lord.

In the new year, our Mandarin ministry will focus
on fellowship and small group gatherings to foster
unity, promote pastoral care, and invest in co-
workers training. We pray that our Lord will pre-
pare families who are willing to open their homes to
us. Let us serve Him together with one heart and
one mind.
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We Are Not Alone

‘T will not leave you as orphans; I will come to

you.” - Jesus (John 14:18)

Life is fragile. This year, cancer hit our community
and my family hard. One report from the doctor
changed everything, shattering future plans and
dreams. Instead of talking about vacations and
trips, my brother talked about funeral arrange-
ments, will making, regrets, and memories. Good
days are now marked by impacts of chemo and bad
days are marked by the same. Grief does not begin
when we lose someone. It starts when we watch
them suffer.

Yet we are not left as orphans, not abandoned, not
alone. Jesus’ words to his disciples were to be the
antidote to their depression, the ultimate comfort
for their pains and future sufferings. It is to be ours
as well. His presence speaks of a deeper reality, a
reality beyond our reality that changes everything.

In January of this year, at a retreat, the Holy Spirit
graciously poured his presence into my life. In that
moment, there was a deep sense of being loved and
delighted in. All around, God’s presence was healing
people, setting people free, lifting burdens. Many
tears were shed as all the weariness in my soul was
poured out and lifted. In the following weeks,
though difficult circumstances remained, there was
an energy, a passion to do his will followed with a
clarity on how to lead the English ministry in this
next year. That watershed moment clarified and
affirmed two goals for the English Ministry.

The first was to emphasize prayer that is
empowered by the Holy Spirit. Every church prays
but we desired to pray in the power of the Holy
Spirit for deliverance, healing, and empowerment.
To move towards this, we had the deacons and our
small group leaders read and discuss the book
“Church on Fire” by Fred Hartley. This book
provided inspiration, strategy and a common
language to move our church deeper into intimacy
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with Holy Spirit and deeper into prayer. In our
small groups, we encourage each group to move
deeper into prayer, prioritizing more time to
intercede for each other. We also held our first
small group retreat where God moved in powerful
ways to heal and unite our people. Corporately, we
added to our communion time an opportunity to ask
for and receive prayer after taking communion. We
also expanded our corporate prayer times, making it
more inter active, to allow people time and creative
ways to pray for one another and for specific needs.
And lastly, we challenged all our leaders to find
prayer partners with whom they can pray together
weekly. We are calling the church to passionate
prayer because we are convinced that before the
disciples can go and DO the Great Commission, they
must wait in prayer for the Holy Spirit to fall as Jesus
commanded them. And on the day of Pentecost, as
the disciples were praying, fire fell. It is prayer that
connects us to God’s fiery presence. May it be so
again in our days.

The second goal was to form a pathway for disciple-
ship by creating a tool to help measure where
people are at in their journey with Christ. In the EM,
one of the disciple-making vehicles are small groups.
Yet our small group leaders did not have any specific
tools to help their people grow. So the DB created
an assessment which measured discipleship in eight
categories. Individuals were asked to prayerfully
mark what levels they felt they were currently at in
each of the categories. For each person, the
assessment helps to point out three critical things:
1) Reveal and celebrate the areas God has already
been working in their lives. We often focus on our
weaknesses and forget God has already matured us
in other areas. We should celebrate this.

2) Reveal the areas where they need to grow deeper.
Discipleship is a transformation of the whole life.
No one has arrived in all areas. Assessments like
these helps identify the areas God may be calling us
to pay attention to.

3) Ask and expect how SCAC can help people grow
deeper in the areas of need. The church must
provide specific ways to help those who desire to
grow in their faith. We launched the assessment at
the end of September. As of this writing, nearly 40
EM members have taken the assessment, and the
Deacons are analyzing the data to see what we will
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focus on in this new year. The data gathered from
the assessment will help dictate what topics we will
cover in our Learning Communities and in our
sermons.

Prayer and discipleship go hand in hand. Prayer
opens our eyes to God’s reality and discipleship
helps us to walk in that reality. In a fragile and
uncertain world, if we can help each other see a God
centered reality, whether in small groups or prayer
gatherings or fellowship, we can provide a pathway
for anyone who comes to grow into everything that
God desires for them. With prayer bathe in the fire
of God’s presence and a clear and helpful
discipleship pathway, we can begin to look forward
into moving our hearts to our neighbors and to the
nations.

Once again so thankful to our Deacon Board made
up of Alycia Lee, Marvin Eng, Elissa Seid, Josh Ng,
Keith Wong, Pastor Steve Stauffer and Pastor
Dennis. This year, we also welcomed Eunice Yeung
to the DB. She has graciously agreed to oversee our
hospitality ministries. We also said farewell to Ben
Soon who stepped down to focus on another baby
coming. More than friends, these brothers and
sisters toil with me in prayer and discernment, in
implementation, and in accountability. Their love
for me and unity in our mission has helped to carry
the burdens and to stay on track through all the ups
and downs.

Honestly, I am fearful for what this new year will
bring because of my brother. Yet we know that
suffering brings clarity and simplicity to life. Jesus
said he will not leave us as orphans, he will come to
us, and has done so by leaving his Spirit with us, the
advocate, who will guide us into all truths and
empower us to remain faithful through all the pain.
We are never alone, and this is God’s reality and it
will make all the difference. May we live and walk
in it together.
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Pastor Adam Eckel

(Zetei, Youth Sunday School and College/Young Adult)

And now faith, hope, and love remain, these three,
and the greatest of these is love. 1 Corinthians
13:13

After a year of reorganization and changing the
ministry dramatically, we saw the Lord’s blessing
with abundance of fruit in 2023. This fruit continued
through the school year of 23-24. One youth student
and three college students were baptized last
spring. As we were looking toward the summer,
rather than taking it off, we launched a ZETEI
summer ministry; hosting events and ministry
gatherings. We spent much of the summer focusing
either outreach events or on training and equipping
the students in ministry and worship. This led to
consistent newcomers, initiative from our youth to
serve in ZETEI As a result, we equipped three new
youth leaders and now fifteen youth worship team
members. We are greatly encouraged that the Lord
is bringing forth laborers into the harvest! For the
2024-25 school year, the question was simple,
where is God leading us now? We brought on yet
another female counselor, Jasmine Ku, to help with
discussions and build relationships. This brings a
total core team of eight adult counselors and six
youth leaders. As we gathered together for our
CORE retreat, we thanked God for his mighty work
amongst us and asked where He was leading us
next. As the Spirit spoke through all of us, we felt
convicted to focus this next year on relationships;
with God, our family, our church, and our friends.
That is where our theme verse came to mind. How
fitting, that after Paul encourages the body to unite,
he gives the key to unity, Love.

Firstly, we were convinced to build a better bridge
with our parents. Thankfully, we now meet with
individual parents weekly on Sundays to talk about
their youth and pray together. I am grateful for all
the parents that I have been able to meet with so far,
and look forward to many more meetings in the
near future. With the youth invigorated and asking
to invite friends, we also have created more
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outreach opportunities. We opened our year with a
series called “connection” which will cover the
importance of all relationships that we have. On
top of this, we have reached out to smaller Chinese
churches in the area to help support their youth
ministry and invite them to our bigger events. All
in hopes of raising the next generation of Chinese
American Churches. And the Lord has continued to
go before us and work in the hearts of the youth.
We have baptized seven more youth this December
and held several joint events with the other
Chinese churches’ youth groups.

Please pray for us as we are hosting a joint retreat
in January and continue to build up our relation-
ships that by God’s Spirit we may be his image
bearers in the world. Please pray for our continued
outreach efforts, that we may be a light for the
upcoming generations. God Bless!

College/Young Adult—Report by Joseph Tsang
As the Young Adult Fellowship goes into year two,
I've been blessed to see how God has been working
with the people in this group. The end of our first
year also marked the conclusion of our “Work”
series. We are grateful for all the guest speakers
that came throughout the year, and taking time to
share their valuable experiences in life. We also
launched our 2nd year of our summer Sunday
School, focusing on hard truths of our faith. This
also gave us Many opportunities to bond as a
group, and connect with students or interns that
are only here for the summer. With the 2024-25
year upon us, we are still eager to actively learn
and grow in our faith, as we tackle the topic of
Apologetics in these upcoming months.

While this group is still young and in the early
stages of development, please continue to pray for
us! The Young Adult phase is often a confusing,
difficult time for many. Doubts regarding school,
career, and adjustments to adult life are common
struggles among us. This group is not only a
valuable place for many in this church, but also
anyone outside who is struggling in this stage of
life. As the youth of this church eventually graduate
and get older, I hope the Young Adult Fellowship
can be a space where they continue to grow in
their faith, and still connect with the greater
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church body. While I'm not sure what is ultimately &2 T e iR

in store for the coming years, [ know God will work fe gAY ¢
in this group and the people in it.
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This year we restarted the 10 am Nursery under the
capable leadership of Betty Wong. Parents and
volunteers are on a rotating schedule. With Betty in
charge and all these wonderful parents and
volunteers the babies have been happy and content,
well as happy and content as a baby can be.

The toddler and early childhood classes have been
staffed by a faithful group of women, men and youth
from both the English and Cantonese congregations.
A special thank you to Rainbow Lo & Ken Wong,
Candy Ku, Susan Nguyen, Doris & Pui Wong, Belinda
Chan, Catherine Lao, Chelsea Li, Heather Wong, Ka-
ris Wong, Madeline Nguyen, Jenny Huang, Emily
Chen, Vanessa Chung Wu and Kayla Samphao. If I
forgot anybody, please forgive me, God knows you
and your service, Thank you!

God has been gracious and my awesome team of
Sheila Wan and Linda Eng have come back to teach
on a quarterly basis in our combined elementary
11:30 am Sunday School. These two ladies have
been faithful servants, be sure to give them a hug
and thank them for their years of faithful service.
While our Sunday program didn’t grow a lot we
have stabilized. Most of the children come regularly
and we are continuing our emphasis on learning
God’s word and the disciplines of Reading the Bible,
Praying, Attending Church regularly and Tithing.
Thank you to the parents and grandparents who are
working with their children at home. This thing
called Church only works when we do it in
community together.

We learned a few lessons this year regarding
Children’s ministry outreach. The biggest take away
is don’t move the Children’s carnival a week earlier
than normal. Our attendance was greatly impacted,
but on the flip side, by moving we were able to help
the Cantonese congregation get their guest speaker
for their weekend conference, they were only availa-
ble on date originally planned for the children’s
carnival.
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This year we partnered with Pastor Roy’s School
Connect summer program and ran a week of
Vacation Bible School. Between the church and
School Connect we had 65 children registered for
VBS. There were around 40 volunteers from SCAC.
There were many firsts this year including that we
extended program from 9 am to 3:30 pm. Betty
Wong and Wan Hung Tang we the masterminds and
muscle who helped organize this year’s event, they
were and are awesome!

Thanks to all who helped make this year work. It
always takes many hands to make a children’s
ministry successful, so if you feel God is calling you
to serve in Children’s ministry, please drop me a
line or stop me in the hall at church and we can set
a time to talk.
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On the Other Side of Obedience

“We never know what is on the other side of
obedience.” - Compassion

These words from our first guest speaker launched
Missions Month at SCAC. They are a great challenge
for our times because more than ever, the world is
inviting us to come and share our lives and our faith
with those who have not heard. Even in nations that
are closed to the gospel, there are opportunities to
go and pray and encourage the local believers. The
only question is, will we obey?

This year, our church sent out four short terms
missions (STM) teams. One to Xiamen, one to
Taiwan, and two teams to West China. In their post
trip reports, there were at least 8 people who gave
their lives to Jesus due to our team’s work.
Ministries who had struggled to attract people were
filled with new visitors who came because they
heard there were foreigners visiting. Local churches
were encouraged as people came to help with VBS
and visitations and worship. Possible new partner-
ships were formed to further the gospel among
Asian believers. Many were encouraged to see God
moving even in difficult unreached places. All this
came about because many brothers and sisters were
obedient to God to go.

This year, each of our STM teams had one thing in
common, they were able to raise all the funds
needed for their trips. The Mission Board approved
some scholarships but overall, these STMs were fully
supported in both prayer and finances. And as you
know, your giving means you too were part of the
team and can celebrate the results. God used you
because you were obedient to give to our STMs.

This year, we were prepared to send a 5t team back
to Myanmar with Silver Linings. But due to the
escalation of the civil war in Myanmar, the trip had
to be cancelled. Yet despite this disappointment, God
call our sister Helen Chen from her corporate job
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to take on a role with Silver Lining. Helen was able
to travel to see Silver Lining’s work in other coun-
tries and provided some great firsthand reports of
the work. She will be a great source to help plan fu-
ture STM trips with Silver Lining. God knows what
eternal impacts will come from one’s sister’s
obedience.

Also, due to the escalation of the civil war in
Myanmar, the children under Silver Lining had to be
evacuated to other parts of the country. With your
giving, SCAC’s mission budget was able to allocate
some emergency funds to help with the process of
relocation. As of this writing, all the children and
staff have been successfully relocated to safer areas.
Our gifts played a role in helping these children
move to safety. May God grant that their future be
brighter than their past. As the civil war continues
to grow in various parts of the country, please pray
for Myanmar that God would bring peace and
protect the children and staff in the days ahead
(Psalm 46:9).

This past year, we challenged the church to increase
giving to our missions budget from 7% to 8% of the
general fund. You have met the challenge, and we
have increased our support to various partners.
Grateful for your generosity and for your
remembrance of the Great Commission. God has
greatly used your obedience in giving to impact the
world.

Looking to 2025, the Mission Board would like to

continue to do two things:

1) We plan to send 4 STM teams. Dates are being
confirmed before we announce it. The locations
are the same as this year: Xiamen, West China,
Taiwan, and Myanmar. If you are interested,
please contact us via email at
missions@scacseattle.org.

2) We want to continue to increase our missions
giving from 8% to 9% this coming year. As part
of the global Christian and Missionary Alliance
family, the goal of SCAC has always been to give
10% of our total budget to missions. Through
the years, we have averaged around 7%. With
God’s help and your generosity, we hope move
our giving closer to the 10% goal by increasing
2025 missions giving to 9%. The world is open-

FooA ek AP R F YRR B R A R
Fofr T2HFEe hdd - MBF YT
g HE B RRFE T2 0EH | G1iF Tw
AP ET F - —imﬁbso.ka',ﬁ— EANLE S P
g T2 e T1 EEERES o 4
&ﬁﬂﬁ“iﬁ%mﬁﬁ’%g%%mimﬁﬁ
B

ks

s =
217

BN

PpE s d 3 Ema p ey 0 T | R
BEenaz i 7 97 SO TIBp 2w 3 % o BE
S S ﬁg%ux%ﬁ%@%m?%%ﬁ
Kppeb a8 o FIP a5 0k > 973 FZE fra T4 H
e BE L& 2 T oo P RS E AT
TERER o fEA DB P e Pkl g
3 kP o APREFEEZE i Ea A
o fAF @G T > ¥ RFEFEZEfoaF
LR (GFR 46:9)

Wik

—

Tz

WA - & APPRKE R RIEE gt FRE
EOTh £ F D 8% B P I PR
R AT FAR A il dE o R
Eeal Al AR S R R sl R L A
KRR ARk b AR R P T

BY = 3-8 g3 plafiad T e

A

) Litw A @2 F o M PRELDHE§ w4 R
s LA LR Py

P RE M S cag o ok TR
A& > FF 3% UF T BN AN (e A
missions@scacseattle. org e

2) Heg b F f AT B 0t 8% M e 2
Weo T2 23k e €+ TIP3 > KEw
SR S K IR & (N
E ko NPT i kgL e
Fes 2 X Foifim 57 0 AP F Mo
ST EGPREIGEEVFHI Mo R b

TX\

A e


mailto:missions@scacseattle.org

ing up and inviting us to reengage the work of
gospel proclamation especially in the hardest
areas and that will require going and giving.
Thank you church for the many ways you have
obeyed and love Jesus.

Let me end with this challenge by the founder of the
Christian and Missionary Alliance, A.B. Simpson who
said, “The Christian is not obedient unless he is
doing all in his power to send the Gospel to the
heathen world.” Dear church, keep showing up,
keep going, keep sending. May God bless our
obedience.
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The Inner Structure of the Church 2025 % ¢ P %% #

Our church consists of three congregations, ministering to different language target groups -
Cantonese, Mandarin and English. The lay leaders of each congregation, under the direction of their
respective pastoral staff, plan, organize, and implement their own ministries. They organize
themselves into Deacon Boards which would implement their plans through the Ministry Teams.
The Governing Board plans and oversees matters that pertain to the whole church, and ensures
collaboration between ministries. Pastors and leaders of respective congregations are amenable to
the Governing Board.

”°“ﬁﬁk m“%’T’Qﬁ§Wﬁ%ﬁﬁww¢W@ﬁﬁiga$1+@’ﬁyaﬁﬁ
PH2F1 o HEAGFFRIF AL 2RE IR LTI o mELFTAINP LT NET B Y
il 1 fo iz FAEAd i WE fE A 4 g s

A) Ministry Staff ¥ 1 B 5

Cantonese Ministries $Z ¥ ¥ 1 English Ministries # % ¥ ¥ 1
Rev. Andy Chow L id Rev. Tung Do 1 JafF
Rev. Tom Chow BRI Youth Ministries ¥ # ¥ 1
Mandarin Ministries % ¥ ¥ 1 Pastor Adam Eckel kA~ g
Rev. Evergreen Li ER Children Ministries 23 ¥ 1

Pastor Steve Stauffer Steve & 3§

B) Elder & % : Elder Morgan Wong % %22 & &

C) Governing Board # 4 ¢
Chairman i A& : Elder Morgan Wong % %zt £ %  Vice-Chair &1 & ® Rev.Tung Do 1 fcf*
Secretary 3 & : Kevin Man ~ 7% Treasurer # & : KenWong % & 4

Member £ f : Alycia Lee ~ CatherineLLeung %% 2. % ~ David So g + 5 -~ Eton Leung % ‘,g]
Louis Leung % -¢ p - Peter Lau %| E #_- Quang Nguyen *= & -~ Richard Chan
F 2 A~ WinstonKukg 7z

D) Cantonese Deacons Board % 3% ¥ $1 ¥ ¢

Chair = & : Rev. Andy Chow ¥ AT

Elected Members Peter Lau (Vice Chair) %] E #_ (&1 &)

EESR Candy Ku RE A2 B 5 Richard Chan F#& = £
Cindy Ma 548 X Uni Ho [l

Non-Elected Members Rev. Tom Chow FFTFCET

ZLEE AR Steve Chung R E AR 7



E) English Deacons Board # 35 ¥ 4 ¥ ¢

Rev. Tung Do (Chair) 4 4zf# (4 &) Elissa Seid

Joshua Ng (Secretary) =% 2 (3 & Keith Wong T R
Ps Steve Stauffer Marvin Eng (B2
Alycia Lee Eunice Yeung

F) Non-Board Officers 2-4% % ¢ % fi

Assistant Treasurer AL - Rene Lee Ny

Missions Board Chair £ BIRE - Rev. Tung Do H FEF

G) Other Staff Members H = f 1

CM Evangelism Coordinator P AR IR E - Steve Chung 8
Administrator Frrax - Sabina Hung s E s
Facilities Assistant ¥ ? 2 B4 I - Rick Samphao 3R K] 58
Administrative Assistant {7 FrEs 38 - Candy Ku RE A2 B 5
Bookkeeper fee B - Kitty Guan MR E
Caretaker Fap g - John Cheng B prusg

2024 Church Lay Leaders % ¢ # & § § 4
I

1
A) Fellowship/Small Group Contact Persons @] 22 /|- ‘= B & A

English Congregation % 3 ¥

Small Groups o] % - Rev.Tung Do # fcfF

Youth Ministry # # ¥ 1

Zetei ®i 5 B2 - Pastor Adam Eckel ¥4~ i

Cantonese Congregation % % ¥

Agape sete @ % - Queenielp F % 4
Caleb ¥wpr £ 5 B%E - Rennie Chau T % &
Emmanuel 75PN fIBE - Stella Wong ® & f #
Joy ¥ #®% - EvaPeng ¥ # # ¥
Light & Salt LfepEE - Emily Yip # % # /Stephen Woo # ~ %/
Endy Chung
Noah’'s Ark yRi; > 4 B% - PandoraPowers 5& iR %
Song of Songs g ®E - Allen Ng iT4% 4
Mandarin Congregation R:% #
Fellowship Group R ®% - Rev.EvergreenLi % & 7 ¥



B. Other Department and Ministry Contact Persons % {8 F® B % &

English Congregation # 2

Z ¥ (See English Ministry Organization Chart K'g EEZ¥E 1 FroesE)

Local Missions
Sunday Worship
Equipping
Hospitality

Prayer

B -

ipFAE-

=P -

EF -

Cantonese Congregation % :Z % (See Cantonese Ministry Organization Chart i'g 2 H¥F 1 Frce

Worship Dept.
Outreach Dept.
Family Ministry Dept.
CM Events
Discipleship Learning
Spiritual Renewal

Fellowships Dept.

Mandarin Congregation & iZ ¥ (See SCAC Organization Chart %

FSeE 1
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e
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E

13
¥

3
pxd

=

¥

A H‘:

Rev. Tung Do 1 Jfw
Rev. Tung Do H FEF
Keith Wong T R
Eunice Yeung

Alycia Lee

- Cindy Ma 5ALE X
- Richard Chan Rz 2R

- Candy Ku RE A2 B 5
- Peter Lau P B

- UniHo mEX

- Rev. Tom Chow B BRTATER
- TBD -2

%40 3 (7 FC e 3 H)
*

)

Small Groups ] %2 % 1 - Core Group Leaders o) ek AR
Outreach %+ ‘& - Anton Poon P i
Worship Team #FxiL.| = - Grace Liu/Jane Kung FIR % /# I
AV Support Team gl - Le.eWah Walk/Anton/ W E/ AT/ AR R
Edison Lin

Fellowship Group B3#F ®Z - Core Group Leaders oo B AR

C. Intra-Church and Supporting Ministries > g {2 e+ ¥ 1
Baptism/Membership %48/ ¢ 4 - Elders / Pastors £ X/ fxEw
Missions Board E R Rev. Tung Do H F R
AV Ministry PEE Donald Walk x 23
Computer Technology T e B H Eton Leung LA
Property Management Fa g Rick Samphao RE] 8
Facilities Assistant F ? o Bb I8 Rick Samphao #R K] 5%
Transportation 3 Rick Samphao/Sabina Hung #t & 3 /% £ 4

Benevolent Fund Committee % & & £/ &=

Elevate Humanity Committee

David So/Quang Nguyen R+ 5 /T R

Alycia Lee
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The following are some statistical highlights of past 2 years

N R E - E RS

A. Church Membership > % #& 2023 2024

Active Membership EVERE € > 504 512

Inactive Membership PEFERE €~ 413 418

(Members who moved away or are inactive
SRR AT A RS RE "ﬁ)

Members Joined through Baptism KIRE * 19 23

Members Transferred from Other Churches %] ¢ #& » (¢ % 11

Deceased Members B g % 5 4

B. Sunday Worship Attendance AIEZOR Ak 2023 2023 2024 2024

In Person Online In Person Online

R Rl TR Rl

Cantonese Worship LR R 188 22 190 48

English Worship EEAE AL 93 17 98 13

Mandarin Worship WF ¥ 2T 22 5 29 6

Children Worship 25 HA 11 — 8 —

Nursery B2z — — 3 —

Toddler & Preschool g 5 5T 7 — 11 —

SCAC Average Worship Attendance T3oa p I A #ic 321 44 339 67

C. Sunday School Attendance ApHEIR ALK 2023 2024

Cantonese Sunday School ¥ p B 100 112

Mandarin Sunday School RFH¥aip g 5 6

English Sunday School BripH 15 12

Youth Sunday School ForELPE 19 28

Children Sunday School 2 ip 8 11 7

D. Fellowship/Small Groups Attendance ®% & £ #k 2023 2024

Cantonese Fellowship Average Attendance % Z®Z 1A 4 #& 237 184

English Fellowship Average Attendance R TESBEID- IS S 30 31

Mandarin Fellowship Average Attendance = W:FZF B I A 4 & 10 6

Youth Fellowship Average Attendance TEBEZ IR A K 33 29

College/Young Adult Fellowship Average ~ 5§/ BE LR

Attendance (Youth Ministry) S {J% £#F%1) 9 12
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General Fund Receipt ¥ % ‘& »
AR EFR

Gains/Losses on securities
Rent Income #E & T »
Interest & Miscellaneous Income | 4 % H # 4z >

Total General Fund Receipt ¥ % 3.1c »

Expense ¥ % %

All Ministries
Fellowships/Subscriptions
Leadership Training
Admin and Children Operations
Outreach
Refreshments/Lunches/Dinners
Spiritual Renewal/Discipleship
Worship
Wages
Benefit

Payroll Tax

Property Management
Regular Expenses
Lawn & Janitorial Services
Maintenance & Supplies

Total Property Management

Support Ministries
Computer Technology
Audio/Visual Ministry
Transportation
Governing Board

Total Support Ministries

C&MA

Chinese Field 2%

PNW District Fairshare 3%
Total C&MA

Total General Fund Expenses ¥ F’ Aid

Total Surplus/(Deficit)

2024 Budget 2024 Actual 2025 Budget
RN T REF FE
1,119,102.00 1,105,346 .46 1,105,346.00
- (34.69) 0.00
10,800.00 10,800.00 10,800.00
79,038.00 95,905.47 95,871.00
1,208,940.00 1,212,017.24 1,212,017.00
47,790.00 30,313.39 52,800.00
17,980.00 8,387.55 19,050.00
31,150.00 21,880.77 23,705.00
54,320.00 34,051.78 56,500.00
15,300.00 8,600.34 14,900.00
28,940.00 16,051.69 35,800.00
21,750.00 8,798.58 17,700.00
676,308.84 682,323.38 611,677.09
215,669.05 206,620.87 240,934.69
56,598.47 57,920.65 52,033.93
1,165,806.36 1,074,949.00 1,125,100.71
86,400.00 71,889.85 77,600.00
24,000.00 24,373.60 25,000.00
10,400.00 13,640.80 32,100.00
120,800.00 109,904.25 134,700.00
5,170.00 8,735.91 11,644.00
3,300.00 3,319.89 8,100.00
6,300.00 2,119.69 4,100.00
16,800.00 11,959.21 14,890.00
31,570.00 26,134.70 38,734.00
22,382.04 22,106.93 22,106.93
33,573.06 33,160.39 33,160.39
55,955.10 55,267.32 55,267.32
1,374,131.46 1,266,255.27 1,353,802.03
(165,191.46) (54,238.03) (141,785.03)




SCAC General Fund Budget Trend
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Praise God for His provision and thank you for your faithful giving in 2024! Despite a $54K deficit in the
General Fund, our total cash flow has a $5K surplus. Our Mission expenses went above our budget and

our goal, which is 10% of the GF receipt, yet donation to Mission was even higher. It is God’s blessing

2023 2024 2025 (Budget)

Budget Expenses [l Actual Expenses

and grace to see our continuous support of Mission, given the current financial climate in churches.

Our 2025 goal is to achieve a balanced budget by maintaining the level of offering, and we expect the
actual expenses will continue to stay somewhat below the budget. We pray the Lord would continue to

provide for SCAC.

General Fund Budget Partition
(2025)

Staff

Staff wages and benefits are 66.8% of
the General Fund budget. Benefits such
as Medical and Payroll Tax are 32.4% of
staff expenses.

Operating Fund Balances (Dec 31, 2024)
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The General Fund balance decreased $54K to $1,384,857
in 2024. It is the largest operating fund and covers: staff and
day-to-day operations like building utilities, capital expendi-
tures, fellowship expenses etc.

Prayerfully Consider

Meditate on 2 Cor 9:7, John 14:15
“God loves a cheerful giver”
“If you love me, keep my commands”

Start tithing, if you don’t
already, consider starting
this month

Increase tithing to 10%.
Median offering is currently $2K
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2025 Missions Budget - - 7 # £ @3 &

Types of Organization [Name of Organizations and Missionaries 2025 Budget
i B2z RLEE EE
SCAC & 7 New Partner Reserve #7§5 & &% % $2,000.00
SCAC & 7 High School (ZETEI) STM # ¥ (& i % )&% If $4,000.00
SCAC v = Urbana 2025 7 & & %t ¥ € $3,000.00
SCAC & % Pastoral STM # 4l 1 ‘&% I} $9,000.00
SCAC & 7 Other Individual STM Scholarships # # B %‘&% Fe* & $5,000.00
Mission STM Subtotal ‘&7 F33f & $23,000.00

SCAC & 7 Miscellaneous 3278 $200.00
SCAC & % STM Retreat & Training & Preparation ‘&% Ffi%i2 § > 32 ® i $1,000.00
SCAC & 7 Missionary Care Fund # %< MR £ $1,500.00
SCAC & 7 Missions Emphasis Month # # * $2,000.00
C&MA 7 i % ¢ Great Commission Fund (General) ~ # &k & (- &%) $5,000.00
C&MA ¢ F % ¢ Great Commission Fund : John and Joy Friberg—Nepal + i & f £ — £ i $5,500.00
C&MA 7 i 5. ¢ Great Commission Fund : Silver Lining—Myanmar and Vietnam Orphanage $20,000.00

“ibRAE— Z20F1 — Ea F RN TR

C&MA 7 if % ¢ Great Commission Fund (IW) + ¢ & & & (IW) $20,000.00
C&MA 7 if % ¢ Great Commission Fund (XM) = & & & & (XM) $20,000.00
C&MA 7 i % ¢ CCA Church Planting %8 ¢ & ¥ $3,200.00
C&MA 7 if & ¢ New World Development Governing Board #7% # 2 7 #{ % ¢ $200.00
C&MA 7 g 3 ¢ STM Love Gift ‘27 Ff & & %[f% $2,000.00
External # # Feyon Lam - India ¥ & $2,500.00
External # Alan Barr with Campus Crusade USA ¥ M4 F @ ¢ $2,500.00
External # i Bill & Kwai Lin Stephens with OMF Mongolia 5 + /& *t &7 ¥ $2,500.00
External # UBTC (Ulaanbaatar Bible Training Center) % (2" ¢ $1,000.00
External # i CGST (China Graduate School of Theology) * R4 £ # 7 I~ $3,500.00
External # Far East Broadcasting Company i& € & 4% $2,500.00
External H Andrew Howat- Navigator $2,500.00
External H Pastor Li (& # <) $2,500.00
Mission Fund Subtotal % i# & 4 3f & $100,100.00

Total &, %F $123,100.00




2025EHFBudget - -7 £#i-§ 4 4% %

Category Supported Entities/Services 2025 Budget
| ZAIFBW / PRI EE
, Rental, Utilities, Medical, etc

Community Benevolence 4+ % % & AN ?g A EEL $10,000.00

Community Organization #+ % Pﬁiﬁi-%ﬁﬁfﬁ Kin On #=% $2,000.00

Community Organization A: % FRF+#8 4 | CISC i= £ JR7:AE $2,000.00

Community Organization 4- ¥ FR7%+4% 4 | Team Read R 3 B &3 $1,000.00

) o , Southeast Seattle Education Coalition

Community Organization £ % PRIFSHE | o« 3 5 5 B %7 B 2 $500.00

Community Organization - % R+ 4 | Sliver Lining—Orphans 2 4% 1 —i% %2 $4,000.00

Education &7 Community Serve Day #+ % PR7% P $2,500.00

Education & ¥ Dearborn Park PTA matching Fund {7 & ¢ et A & $2,000.00

Education &7 Dearborn Parking Lot & & 3-% * $50.00

Education # ¥ Dearborn Park Teachers Appreciation #fF & # $1,000.00
Dearborn Mutilingual Night (2 times) Food Trays $350.00

Education # ¥ .

ELar S M A e RE

Education % 7 Dearborn Emergency Fund & 4% 4 £ $4,000.00

Education % 7 Staff Lunch/Dinner Night %% f 1 % ¢ $300.00

Miscellaneous ze 78 Miscellaneous zeza $2,500.00

School-Church Partnership . )

KeguERp Conference/Workshops ¢ /1 173 $2,500.00

School-Church Partnership ]

g g R Summer Internship % # % ¥ $2,500.00
World Vision Tanzania Child Sponsorship Emphasis

WYV Tanzania 3 % & 17 . , . $500.00

or Running Event P! § 3 & £ Iy 523 B4 % 3+ 4
Total 3% $37,700.00




